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Act of Congress

Barcelona, April 3, 2014

1st European Meeting introduction. Presented by Joan Uribe and Pascual Piles

The legal representative of the institution Sant Joan de Deu , Serveis Socials - Barcelona , Mr.
Joan Uribe opened the conference by welcoming all attendees and leading to the presentation
of Brother Pascual Piles that for 12 years has been superior of the Order hospital of St. John of
God who inaugurated the opening of this conference.

Brother Pascual Piles have the floor and welcomed all attendees and Mr. Carlo Galasso , who
has been meeting promoter and organizer of this first seminar Grundtvig , which is the first
European meeting socially .

Following the introduction of Brother Pascual Piles , Mr. Joan Uribe once again has the word ,
which briefly explains the evolution from the time the center was accepted as a member of
FEANTSA , how we have been growing and learning from the idea of social exclusion,
homelessness , becoming aware of the involvement of the Order to the transmission of our
concern at various levels Mr. Carlo Galasso , which coordinated all centers and presented the
project for which we are carrying the first European conference out .

Then Mr. Uribe briefly explains the content of the conference that will be held during the two
days . This project has a leitmotif , which is able to explain and reflect on our models of
intervention in relation to new profiles of homeless broadly related to the context that
generated the crisis. The way Grundtvig says we have to work it is a participatory manner.

Barcelona and Brescia present their intervention models

Mr. Javier Prieto Responsible for Customer Care center Sant Joan de Deu , Serveis Socials -
Barcelona leads the presentations of the centers of each country. Ms. Natalia will start Marco,
Social Educator Sant Joan de Deu , Serveis Socials - Barcelona and then Mr. Massimo Postini
submit to center of Brescia.

Ms. Natalia Marco begins by presenting the model of resources. Mission, vision and values that
create the framework of the intervention model : the first will focus .

As we have the mission of welcoming , and caring for people in socially vulnerable , accompany
, respecting their dignity and care, and promoting quality of life above .
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The vision, where are we going , is to get people in social risk, social exclusion or who need
support to give social support are autonomous to complete the process.

How do we do ? Generating knowledge , forming , sensitizing the general public and
professionals involved in the act in order to facilitate social inclusion in the autonomy of the
people receiving our attention.

What values we draw ?

We always rely on the values of the Hospitaller Order of St. John of God. The macro value is the
Hospitality and understanding it from the quality of the offered services, with quality people
and the management thereof. Respecting all people , giving the value of our responsibility as
management services. And since the value of spirituality , going beyond a religious
denomination, but by paying particular attention to the interiority of the person accompanying
the search to improve their situation.

What resources do we have?

We have two hostels for the homeless . One is what we are now, the Hort Vila hostel , this
hostel caters for 75 people who just created a year ago, and then we have the hostel Creu dels
Molers serving 52 people which has been running since 1979. Such resources are limited
residential stay. Initially the person is faced with a 3 months stay , but always varies depending
on both the process itself and the person needs to be addressed, never a fixed time limit . Then
we have the network of homes inclusion , which began to open squares circa 2007 . Currently
have 15 homes throughout the city of Barcelona and give a place sleeps 44 . In this action there
is an agreed temporary . You can vary the stay, the person who has been able to use the
resource more time was up to 4 years . Long, integrated processes , and where they intended to
enable the person to make a complete and integrated process for recovery.

What goals does each resource ?

The hostels have a residential facility for a temporary stay alone and / or Couple people. In
recent times , the social reality we have also found people coming in household and are also
treated in the same . We favor the processes of social inclusion and initiated from the primary
care while respecting the autonomy given to the resident person and making him part of this
change. On floors inclusion also allows the use of a dwelling that is a standard action . It allows
a longer and careful intervention usually each what we include resources within a framework of
rules , each containing essential objectives that we take at the time the person is part of the
appeal. We stress that the action much what it offers is the possibility of a work plan always
aimed at improving the individual. This work plan is going to work from a holistic perspective ,
and on the other hand, the basic needs are met : food , some services focused on autonomy ,

/”Ap This Grundtvig Learning Partnership is supported financially by the European
’v-i m Commission. The views expressed herein are those of the authors and the
Commission is not responsible for any use that may be made of the information
contained herein.

Education and Culture
Lifelong learning programme
GRUNDTVIG



First European Meeting — Barcelona, 3-4 April 2014

Coping with the changing face of the homelessness and
RTINS CAPRIk TR social exclusion in time of economic crisis

SAN GIOVANNI DI DlO

both personal and social , and then also attach great importance to stay the appeal, to
coexistence , residents , fellows, sharing the same situation they and the integrity of the entire
intervention team who are there .

What is the profile we serve ?

People come to us through various channels . Mainly through social service insert, which is a
service of the City of Barcelona makes a first attention to the homeless and directly what they
do is detect early needs and channel resources towards . Another resource wrapper is also the
City of Barcelona which is a homeless committee , which consists of the territorial services of
primary care and also make detection of vulnerable and are likely to use our resources. And
then , as a third bypass path are the first care resources , which are very specific residential
facilities where the homeless can go.

What kind of profile comes exactly to our school?

On the issue of shelters find people over 18 years at an early stage or advanced social
uprooting, with a favorable short-and medium -term forecast, people requiring a socio-
educational intervention , there are factors that can work with them level of social skills,
educational level scope of a job , health , etc. insertion. With a certain autonomy in daily life ,
no active consumption , if additions are what people have been able to initiate a therapeutic
process , and if people can have a mental health disorder are also making therapeutic
monitoring . For floors inclusion is true that many of the people who go to use these resources
come from different hostels , so the profiles are shared.

What would be the substantial change in them? We give priority to people to have an income
from both labor income and various subsidies and benefits that come with no income who have
a high autonomy to develop a normal life and have ability to live with others and fulfill
regulations . Immigrants with valid documentation and regular administrative situation ,
people are waiting to access a standardized, and permanent housing and people over 60 years
without possibility of employment and income pending application with active accommodation
final.

What are the resources of our centers ?

First we have a team of direct intervention : socially inclusive , the figures of the social worker
and social educator. Then we have a transverse technical communication , administration ,
general services, responsible center and management team . And we have a support team of
volunteers , the brothers order and students in practice.
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Material resources have the infrastructure. Financial help to facilitate this process of work plan
that offer users both consisting of transport, such as training, as aid for different medical
services, etc. . And then a budget of internal activities that reinforce all the goals we work. As
complementary projects we draw on a draft socio labor that is responsible for making an
occupational diagnosis of the person, and more at determining different resources cross
training to nurture a roadmap for both social inclusion and employment for each of the
residents. We also have the PIRMI program , a program including minimum insertion income
based on the provision and monitoring to enable people to achieve objectives of real social
inclusion and various awareness projects which can be Edu -K which is a project that seeks to
raise the above high schools about the reality of homelessness . The Tapa't Project is a project
to sleeping bags to offer to people who are sleeping on the street especially in seasons where it
is colder . And the project is 365 beats a project that is a visual project that attempts to reflect
the life of the person in the street and experience a process of exclusion on the streets .

What are the levels of intervention we work ?

Mainly individual level intervention . This is to accommodate the person, to make a diagnosis of
your entire situation ecologically always attending the integrity of the whole person . A work
plan with objectives is agreed with the person served is established , it is very important that
the person is put in first position , evaluating the process and making the same accompaniment
. This work , who does ? | basically do social workers , social educators and social integration
that make a non-directed intervention in specific cases but can make individual attention . To
give a group level living spaces , entertainment and leisure, learning activities focused on the
very topic of employment and training activities also led to more growth and welfare of the
people . What do we want this? Encourage the whole issue of social skills and personal
autonomy and above all provide tools for social inclusion , work and community .

The principles with which we have taken this model and activities based on different principles,
mainly in autonomy ; from normality facilitating integration and the person recovers their
social networks ; coordination and cooperation from where we work a lot from the networking
community and social services . The work plan includes many actions that the person to derive
other external resources which also promote the person to use network resources , normally,
from the integrity , taking all fields , from social work that is it serves both the area of health,
such as family , the addiction , the mental health or mental health , taking into account all
these factors when diagnosing and power that work plan and the support from the
professionalism and teamwork . We all work to the same goal , and that team thrives on the
different needs of the society we serve.

I now call on Mr. Massimo Postini activities coordinator homeless hostel in the city of Brescia.
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We welcome homeless people asking what or who come from listening centers as we call them
, our intent is to say , "You have had a difficult journey in life , we welcome you ." In the
morning, at 8 will not be required to leave the center as happens in other places , you can not
stay in the room and rest , we give time 7-8 days, but you do not say input , we give time for
rest , recover strength to understand that you are in this place that gives so calm serenity
where you will be welcomed without you are prompted to have to give anything . After a few
days , we began to engage in a dialogue with you, and we work so that you can express what
your capabilities are and maybe they are better because they have lived on the street, and you
may not see the capabilities and now will arise and will be available to the community where
you host . This paper works perfectly . The doors are all open, therefore no one will . People
come to us because they have been arrested need not escape because the doors are open .
Alcoholics who leave a community and come to see us and pledge not to drink more and need
not flee away , and do not drink. Where there is freedom there host the pleasure of staying
there. This is the basis of our center.

Then Mr. Massimo Postini explains a slide showing attendees .

We have reflected thoroughly and have come to a conclusion. We work with adults, but young
people are attracted to us as , come , ask us and then leave. In the little meeting we had
months ago we realized that San Juan de Dios is a very modern , religious profile and having an
action with a social background. | can do a little action , | help you, but if | have to solve a
problem that involves several people so | need an organization. So we 've built a game for the
young. Youth are invited to come to our house, we welcome , we present and explain the
experiences of people living on the street. A metaphor with Jesus and the long road he does.
Along the way there are people like us who stopped us to the person caring for the person,
places it on his ass, that person is maintained, the doctor in charge of the situation and leads to
a house. Do not let the person as a delivery, but I 'll deal with this Samaritan person , and even
advance money for treatments and | ask you who are the guest host of this house of you to
take care of him when | am gone , but | take care of all the expenses you 'll have from now until
the end. Therefore, the problem of the person | did not release another person , but the
problem | have it , and when | return , we'll see what we can do to reach the conclusion of this
situation. For us it is essential , and this situation was explained to the young. In the next steps
we are there , until the last stage when he is cured and can go , and this road travel is very
important and leads to a second phase , do not forget that children are between 10 and 14,
and then this story is full of fantasy.

We are therefore in the second stage . We are in the street and Saul who persecuted Christians
, God and | say to allegorically , " if we continue like this , we will just any Christian." Then God,
what for , and makes for a blind man. We all know this story . When he goes blind , goes to a
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village and there is a person who cares for him , and irony of fate is also a Christian and later
returns to see , but despite that retrieves the hearing, the person has not been abandoned . To
the Lord , giving you time to reflect on his life , leaves blind, gives the same condition of life and
escorts him to the end of his blindness. God does not force you . But in this period of reflection
it is clear that the Lord accompanies each of us within our center, we also attached. At the
heart of Brescia 's very strong and very aggressive men who do not respect important rules ,
then there intervene with what is called the classic punishment. " You've done this is serious ,
you will not be placed in the street but | would like you take care of something specific, this in
front of the whole community, for example, going to wash the floor around the center for a
month, and after scouring 'll have to think about what this is . " This concept like the guys in the
end, our commitment goes, we change and a piece of our life changes. We can not say that the
overnight Fate Bene Fratelli 'm there a schedule from morning to night, which | have to deliver.
I can not be a teacher or director of a center of St. John of God but have a background behind
me, to participate in the life of the street and then we come to a very friendly person who is San
Martin.

San Martin along the way he meets a naked man, stop and think , how in this Roman Empire
no hunger , people are naked ... then run to Rome , invited the senators, creates three
conferences and reflect why this man is hungry . Three years later, he returns and sees that he
is dead . It is the logic that we have followed all these years. Then lower San Martin horse and
understand that it is time to intervene. Part his coat and gives a piece to this old man, and he
keeps the other party. What he shares in this case ? Heat and cold , a little community and a bit
of discomfort is shared. Did this resolve the problem? Not quite, but our lifestyle has to be
ready , and young people need to understand that dialogue and discussion of " | will " can not
be eternal . You have to limit the time needed to intervene so that our brother has a
satisfaction " of your own problem."

Then , later, we find young people who identify how the ant and the grasshopper we all know
this story. The ant works all summer and cicada spends his days singing and playing . When
winter comes , the grasshopper Knocks ant and it makes you reflect on the work that has not .
When my children were small, | changed them to the end of this story to make it more close to
reality that we must keep in mind. The story changed him at the time that the cicada was at
the door of the ant and it brings in the cicada to thank you for the visit, also thank you for all
the work he did during the summer to support him while working and cicada that made was
sing to cheer . We passed the cicada, and gives to eat , to share the work and share the
happiness .

With this metaphor , children think and reflect , what we will become ? Fate Bene Fratelli In .
Obviously , it's a pun. What is the moral of this game ? Once explained, the next week we turn
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to present and the result is a drawing, all children begin to draw and write something , because
the concept entered them inside. What matters is not who | am, but what is important is the
gifts that | can offer the service of others . And so we come to San Juan de Dios . Gradually
turns to who he is, he gets to see the experience on their journey of life. He has had a moment
of reflection after the problem has received , and has been identified as a person with gifts and
abilities , ask God to open the way for him who can do what he likes, and I'm there. Exits an
important experience and is reinforced . Well, this point is important because you're not alone
but you become part of an organization , a spiritual entity , the church, with all your skills and
your thoughts and you charisma and you'll devote to people which are strongly favored .

Marseille and London presented his model of intervention.
After the first break Mr. Georges Presents the intervention of central Marseille .

Currently we called San Juan de Dios Foundation, and we have a hostel in Marseille . This
foundation was created long ago, in 1872. 's The oldest in Europe , and during that time has
undergone a series of evolutions, is mainly public utility of the poorest.

Regarding the main objective of the center is the host of people who are on the street, but
beyond this night reception we have evolved to meet the people to assess their social and
health status; whereby we help these people to rebuild his career, opening and joined to the
insert. Our organization is part of a particular law, we must enter French law. Everyone is
served and received to the extent of their need , and we have to guarantee it, this is what
determines the French law , and that scores each night as we welcome people without
addressing them long term.

We welcome into a device that consists of government services . Within the city center of
Marseille, there was a study last year that had 11,000 homeless people in the city , unable to
stay, and the capacity can be from all centers are 1,000 seats . We have a capacity of 283
spaces on 35 points , host we have two models , our center is made up of 3 old centers and a
new building is under construction . We men , we have a mixed audience , and very rarely we
can accommodate minors. Last year we welcomed 11 children. For a long time we did that we
will call, "calling opening ", since November 2013, calling a freephone number in this service
guide to tell them where they can go there square. In our center , noon refer us a list of the
people we are going to be sent , then, for a number of days we ask the people at our center, to
analyze and identify the needs , so that it can be served and accompanied . If the person has
not this social assessment will continue calling 115 for a month and you can return to our
center to be accepted. These people can come to our centers for a longer period of time, where
they will care a single document informing you of the possibilities they have. There will be a
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social escort, where they are informed of all proceedings , their rights are defined and the
project itself is defined in relation to the services provided.

What are our overall goals ?

Our overall objectives are: assets that are in a crisis situation where we have to try to be as
reactive as possible. Also for the most vulnerable people either because of age , mental or
physical health , you also have to act from an educational perspective for those who are in the
system and benefiting from all social aid . We have to have an educational or pedagogical
attitude , to assume their own responsibility. Large marginalized stories for a very long street
we try to propose a very caring attitude , we define the whole issue of rights to the extent that
is possible.

Specific objectives: people age , health , and their administrative status. As for the younger we
had almost 468 less than 25 years who came to our center in 2013. We note that it is very hard
to find on the street, and most of them have been good or because they have had a conflict
with their families or have left school ; and basically work with a couple of more partnerships ,
and try to work for these young people to go in life through specific support for your situation.
Our greatest difficulty is young , and the only solution is the sanction , which does not satisfy us
. The maximum age to access the service host is 65, if a person has lost his family and is on the
road and has more than 65 years is also hosted in the center. | ask my first host computers that
the duration is as short as possible , try to see if these people can verify if they are entitled to a
pension ; also orient the person regarding a house or retirement pension or a small apartment
with autonomy of the person , or maybe simply a floor look on your own. Health, many people
who come into our structure have serious health problems, alcohol problems , drug abuse ,
psychiatric problems , we have a nurse and she has to talk to these people , guide them and
refer . A reality of our center is to welcome people with health problems , to the management
of places for people with disabilities, the limit is if the person needs help with dressing , feeding,
because we are not in position since that requires a level of dependency . We have had many
people for a long time victims of amputations after wars. Or movements in Syria and Libya.
Administrative situations , we have many people coming to our part of the unconditional and
may not have rights , pass through Spain , Italy, among others, and have green card but are
granted within a legislative context of Dublin were incorrect and that we as an institution put
us in a difficult situation because we have no chance of her to the status of their rights. With
the Schengen Agreement and Dublin , Marseille is greatly affected by it.

Features : present a series of performances , the center is open at 13h every day and the person
can arrive from 13.30 h and leave at 9 am the next day.
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The aim of our social intervention is that all are internal projects , ie , we have a job to say is
directed abroad, our goal is not an external action , because we have no means to do so but
there other partners who do. A level of health work in the creation of a partnership agreement
with 3 more . They work on a platform of guidance to locate within a distance of improving
their situation and try to work in partnership with these structures , prevention and health
education , with groups, disease identification , and especially identifying populations most risk
. We also develop partnerships with hospitals, organize meetings regarding these health
problems were most at risk . Today, we have for this job, a function of nurse and hope to soon
have a health worker. Speaking of social intervention, the goal within the foundation of St John
of God 's immediate proximity and support, while respecting the right of people and
encouraging their participation . The intervention aims to promote social hosting one by one
these people guiding them through a social support in the insertion of the person.

The principles of social intervention we have done when the person enters into a device of
urgency, they are responsible to accompany, and their work is the situation evolves and finally
able to get a housing adapted to your situation . We have also created a stabilization facility
which regroups 36 people and aims to get the people at fragile helpless with problems very
grave to retrieve a physical and social level with accompaniments necessary attention
alcoholism, and all activities that have aimed at their reintegration . We have 5 people working
in the area of rights and support 365 days a year. We also have an insert, your goal is not the
subject of rights and health and others, but the property , all work will make the team of social
workers to come to have a self contained accommodation . If we talk about the professionals
involved in social action , we basically have nine social and socio- workers , and we host a team
that deals with the assistance and support of the people , and the internal evaluation process .
Let's say you just finished the diagnostic phase and necessary action , along with the launch of
the new center . Next week we move into the new building, and these work humanization,
intended to accompany the developments at our work , we have a work we do with social
advice, and changes in our structure is a work background different functions. Thus we can say
that we are in constant change.

Mr. Jack (Director) along with the deputy director of the center presents the intervention
model in London.

This is the Olallo project, with 31 beds . In 2008 opened this center and since 2008 we have had
1000 users coming to this building which is owned by the sisters , the services rely on to
welcome to the most deprived people and to enter the project you have to have a history of
sleep on the street.

| think it is our responsibility and | think it is possible that community involvement . The mission
of our center is to meet the needs of society without discrimination and spiritual level of the
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people we serve . | would like to comment a little to no discrimination means in our service we
emphasize that detail, since we will not judge the person who will go through the door ,
regardless of what you've done in your life you will not judge. It is a very important aspect for
us to accompany the person who walks in the door because they need to put their trust in us,
and if they feel like they are going to be judged , it is obviously not going to explain to us what
is happening not come to the root of these problems. They come from Poland, Romania ,
Lithuania , Latvia , Hungary , Bulgaria, and Slovakia. In the European media especially talking
very negatively of those Eastern European fashion , and reality from my experience not be be
further from reality, and at the hostel where | worked until now what they say is trying to
change their lives. And that's life circumstances have finished living on the street, and those
who have entered our building we have given support. In a few days we see that these people
have found a job and have started the process of reintegration back into society.

Therefore, we see the type of beds we have, the problem is that Olallo program is very small.
Distribution there are 8 beds reconnection, are beds for people who have found themselves
living on the street, and they are people who are unable to stay in London , and they are people
who have decided to go home , work with a team equipment reconnection in the street to find
these people and accompanies them so they can get in their home countries , so go with them.
There are also long-term beds for people who have been on the road for a long time . There are
6 medical beds , specifically for people with tuberculosis, and that is increasing this population .
In London we have the capital of tuberculosis, is something that can be cured , but somehow
there is an increase of people living on the street, so we work with a team that detects and
searches the streets. And this service leads the building .

The process of how to help people is not exactly talking about the person. The most important
part is when the customer has been collected . Since that time , we developed a plan. Our key
result is to follow the "move on", take the next step , and they do not return to the street. This
is the ultimate goal not to return to the street, and they have access to treatment. That is the
process . Working for social security in London.

How did we do ? It's a long discussion of what to call it, the truth is that we have decided after
many names , spider , wheel , etc. . We have 3 different areas, and we checked into this chart
and we can see how it changes , and in the end we called star. Our workers are with the
customer and make the assessment process is simply an example with questions, and is a
starting point for discussion with this client , then checked to see word by word, but also have
the assessment of the interviewer who makes you the interview, which give additional
information in your review.

They have been through our project 1,225 people , of which we have a 82 % of cases in which
people have not returned to the street.
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¢ Open on four intervention models Debate

- Question: a question central London, Olallo program is made . How do you know that do
not return to the street that 82 % ?

Answer: We have a chain, a database , and are registered , so we have no information of this
person . For us , success lies in the time they leave the program and not Olallo then return to
the street, and use the resource.

-> Question: | have three questions, one for each site that will draw in order below .

Ask the center of Brescia: The people served somehow become part of the project with some
kind of accompaniment but come later, is that right ?

Answer Brescia center : Everything is very simple. We start with a hypothesis, I'm an adult
but deep down | am a Boy Scout . As time passes , I'm becoming me is a Boy Scout expert, so |
can give utility to the community. Say, all operators are former users participating in our
program.

Ask the center of Marseille : In France have called Dalo Act, the Act, how it works? Or rather,
does it not work ? Also, on the other hand , the French social system has a very good
reputation , and experience coordinating lace with the public regarding social system Is that
so?

Answer center of Marseille : On the first question referred to our Italian friend , is an issue
that | would like to contextualize within our work. In our whole training cycle , the worker -
Contributor , has the possibility to work and to involve users in our services. For the record this
is also problematic , is complex, because sometimes they are in competition with people who
have a diploma. They have recruited young volunteers working in the department in France. It
has made contracts with professionals of this issue , but we have 20 employees who are 56
former users of our services. As for Dalo law is the law to housing that obliges the state to
provide housing to all people in the street, for us this means in the context of accompanying
people . Since we deal with a person , we support this application for legal services, and
preparing the dossier, the dossier that allows them to enter a home. The state is obliged to
provide the possibility of housing that is after may not be made, because there is a legal
process where our social workers help the people we serve . Social workers are asking a social
reintegration , when we work in the social network that is in the street, contact structures , so
there is no duplication , to ensure consistency because these people working are other
resources of days , so the social worker needs to make contact with social workers from other
institutions.
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Ask the center of London: For London , a commentary , called " outcome" , which we are
currently adapting and surely you will ask in the future. The inner workings , to what extent
the issue of basic services, feeding , hygiene, working autonomously ? To what point , over
relatively short periods , you do the intervention to such high levels in the output ?

Response of central London : People who are in our center, the vast majority foreign realized
we needed to learn English , which are taught English, this We is an important activity for
people to have a job, in the same way that we help them for an interview, save money , we
also provide defense and refer them to other services , either by mental or other needs. Also
provide support for post- rehabilitation. The people served are a bit vulnerable and still have
the risk of losing the property back they got, we are trying to protect them, so they do not get
back out of the system. Generally speaking, work in specialized teams that they can help , and
much of the work we do to be honest we do on the fly, because we have to be very creative ,
find solutions , because lives are often chaotic lives, complex , and the solution has to be
creative to find it. We try not to have rules on how we work, how to provide something at least
3 meals a day and have a cook, but | also try to organize nights , with the " food club ", an
activity with which they have access to kitchens, and have in the building, and offer that
because it's a basic need. People who are part of their services because they believe that there
is no one better to help a person with problems that other person who has been there . For
example , an alcoholic can help an alcoholic ex. Of those who leave the resort are encouraged
to get involved to do some kind of volunteering. Then we have other situations , a kind of job,
it is a help, and we have a person who is very hands , and we found one of our former
members , that way we create more functions and we consider people with these skills and
future we can include them in the system.

- Question: utility structures could not provide support due to not give a solution , make
some link between the function of which would be a situation of mental illness and public
network services , are very harsh and very little flexible to adapt to the characteristics of
people have commented that they had a collaboration with a psychiatrist , how do they detect
a mental disorder to provide or facilitate care ? Public services between what extent can do
something to help these people ?

Answers : The Head of the center of Marseille that aims to identify a mental diagnosis, you
need a psychiatrist , a social worker can not diagnose this, detect, yes, but in Marseille public
health services organized mobile teams . And is tracked by public health services , whether
medical treatment also includes a series of decisions to remove the patient from the
psychiatric hospital and accompany him in social life , are monitored and receive
accommodation but not to mention other problems .
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The Head of Central London aims : first are the most difficult we work with clients, but we have
several people on a team that goes out , see for example, still use a team approach to mental
health and there are social services that include equipment , but also have access to
psychologists , we can derive there, if we talk in general, really we promote or foster an
environment psychologically stable , see the person as a whole, as a unit, so offer , boost daily
activities, such as swimming club .

- Question: Barcelona is a bilingual city, actually | wanted to know if the presence of this
second language is a problem for reintegration programs , in a city like Brussels , the presence
of the second language creates many problems for foreigners and also for the citizens there.

Answer: Obviously officially live two languages, if it is true that for people who are immigrants
, especially learning the Castilian , and then in the second term , Catalan, but a challenge is a
challenge , especially those positions that have a certain level of language. There the CNL
having various levels and is intended for the immigrant population, or to strengthen the same
language. From what the center is part also focuses on reintegration, at first diagnosis , see
what levels of language a person has, and how that level can be approached from the sector is
addressed, what we often find resistance.

How does the social public network in Barcelona work? Presentation by Ms. Carmen Fortea

Mr. Uribe center representative Joan Sant Joan de Deu, Serveis Socials - Barcelona introduces
network we work in the Barcelona area . It is a real network , and there is a backbone of this
network that Barcelona City Council is through which all public social protection system is
articulated homeless, and for us there was no point , explain our model in intervention give a
space that we know how to work from the city of Barcelona. To do this, we have invited Ms.
Carme Fortea is the Head of the Department of Vulnerable Persons Area Quality of Life ,
Equality and Sports City of Barcelona.

Call on Mrs. Carme Fortea that will explain the intervention model of the city of Barcelona.

We are working for the City in conjunction with all the associative fabric of the city , but
whenever he has the chance to fail to give recognition to the Order in this sense , because
from the beginning of the beginning of what the guidelines of lines the intervention program
homeless in the town , we have gone together and grow together with the Hospitaller Order of
St. John of God.

The city of Barcelona has always had a clear desire for more involvement with the group
excluded from the city , which means that no political intervention in this group that give the
municipality a clear responsibility in the intervention. How to structure it and how to organize
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the work together with the association 's what has been built and is what characterizes the
work right now in the city. Also discuss the profile and resources for accommodation. The
changes that have been and therefore the adequacy of what it would in homelessness
resources that have adapted , and finally challenges and future proposals .

Before entering the model, we frame the city of Barcelona. It is important to have some
demographic data to understand what the reality of Barcelona. We have a population of
1,600,000 inhabitants , but we have located in one dimension and a very high population
density . In Barcelona we have 15,800 inhabitants per km2, mean that there is very little
capacity for urban growth of the city itself. The volume of foreign immigrants we have in the
city of Barcelona is 17.7 % , this ratio does not correspond to the collective attention to the
homeless , wherein the % is higher , but we detect a certain decrease the volume of
immigrants in the city . The average age of the population is 43 years. The unemployment rate
is 17% , also in December data slightly descending , and well below what would be the
unemployment rate of the rest of Catalonia, and the rest of the Spanish state . The homeless
population in the city of Barcelona in late December was 752 people sleeping on the street.
Volume of housing resources available in the city and is collected by the Network to persones
d' AtenciA Llar Sense . We have daily 1450-1500 daily accommodation spaces for homeless and
on the issue of housing, social housing have 10,000 homes that would come to represent 1.5 %
of all homes that exist in the city of Barcelona. This indicator along with the fact of having a
minimum integration income which stood monthly income of 400 - some full autonomy € 450
per month one person, located in the possibilities of integration and thus obtained by the
group of homeless people as we can understand in a really important limitations.

A little model with which we work in addressing homelessness. Competition in social services,
is a competition that has been delegated the autonomous community , ie , the government of
Catalonia, and the law of social services are divided into two main groups . Services that target
specialized groups, and what would be the basic care services that would be that the first level
meeting would correspond directly to municipalities , ie the population in this case with the
homeless . Therefore, unlike other situations , which would be intervention with homeless
correspond to the municipality. In Barcelona, the frontline services , are decentralized . There
are 40 social service centers , serving the needs of the population. In the case of the homeless
population, there is a service field centralized nature of intervention throughout the city due
to the characteristics of the population in terms of movement and itinerantica . Therefore, the
Department for vulnerable people is responsible for the care of homeless group . The purpose
of the program is very simple, the objective is to improve and overcome the situation of the
homeless in order to be the maximum possible self . For us it is a success to get someone to
get stop sleeping on the street and with a basic benefit , minimum and maybe a sublet room or
a livable pension autonomously . In these cases, our coordination services are very important
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territory . We can imagine that with RMI 450 €, low income housing in the city of Barcelona, a
little, the great debate we have is : we the people we helped in many cases to remain in a
situation of poverty not extreme, but poverty over time. The program's objectives are simple:

* Generate resources and care services that are tailored to the needs .

¢ Municipal Liability , but then we do in coordination with the association .

e Working across the rest of prevention care and protection (health , security, justice ,
education, etc. . )

e Advance the development of an integrated care to homeless, this is where the XAPSLL
network involved .

Intervention criteria . What characterizes the model is that on one hand we have a very
proactive action, ie , we have the team working on street. So, we went looking for people who
are sleeping on the street, and once we get these people we link , we have organized a
number of resources that are designed so depending on profiles, but also from a individualized
, participatory view , allowing us to individually address each of these needs. We have
designed a scale model that is somehow what has and has held various models of intervention
at European level are occurring . And this is a scale model of a model that is less commitment
to more engagement, and more support less support. The strengthening of relationship spaces
is a key element through day centers , where the topic of employment comes an important
role in coordination with the territory since the homeless are located in areas of the city, what
would be the draft mental health team ESMESS . We have a system of coordination with the
citizenry through a computer application do we get to the teams working homeless situations
of concern to citizens and asking us "explanations" , then we have an element very important,
working with a single file . le , all services that are publicly funded in Barcelona used the same
computer application with which the traceability of people coming to us to a certain resource
can be ensured throughout its history of involvement in the program homeless . In the
category of inadequate housing , we are also speaking with a collective population of itinerant
Roma origin increasingly less so .

What is the structure of services we have in the town of Barcelona? And, in the network of
homeless ?

We have on one side what would be the teams that we work on street or in a facility that
would be the Center of social services for the homeless , and we would have a dedicated team
to work with the group of people of Roma origin, both Portuguese and Eastern Europe . A part
of these teams, to work and to achieve maximum autonomy of the people we serve what
would be the temporary accommodation services . Always from a temporal point of view ,
since we are basic social services. We have resources that are finalists in the scope of the
municipality. Finalists correspond to the scope of the autonomous region. Here we would have
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three profiles of residential resources. The first we call host , which would be the classic hostel
shortcut . The basic care that would be on here basically went to very chronic population , very
refractory resources, and population has meant a lot of link it , that when we have done that
we have failed but tried again . And what would be more proper housing resources that would
push aimed at maximizing the autonomy of the people we serve . Thirdly , we would block
what would be the housing social inclusion social educational support . We would have days
centers , to enhance all the relational part, and finally would cover basic needs that this would
not be exclusively for the homeless, soup kitchens and would the health service . These two
services we serve as an entry point or as a means of attachment for the teams working in
street .

As mentioned in previous lines , in the city of Barcelona there may be around 1,500
accommodation units , supported with public funds would have 997. Would the rest of entities
in which we work together , but there is this financial support. 275 c touring daycare centers,
140 health services spaces and 1,541 meals daily without regard to meals that may occur in
hostels.

The gateway to the program can be two-way .

e A, Shortcut. That is, the person voluntarily access the resources that we have .
e Or, if you have already entered in these cases derive resources from one service to
another .

This is a distinct feature of the model in Barcelona, because we have different shortcut routes.
Can be street teams, specifically designed to connect with the people. We have the CPA, the
initial reception centers , direct access of individuals. Day centers . Health services , social
dining and CUESB , which is the accident and emergency center of the city of Barcelona which
acts to deal with emergencies 24 hours a day .

Instead, | can have an access derivative , ie , any professional can ask the social field , whether
municipal or is an entity , you can ask the possibility to request accommodations above
resources . Then, of course, is the coordination with health and prison resources .

Participated in the group of homeless Eurocitys association FEANTSA type , but in Europe there
is this organization of municipalities, and here we set some parameters that have allowed us
to standardize how to work the different cities that participate in this group , and it is
noteworthy that all municipalities are beginning to work on "Housing first" .

Networking , noted that since 2005 , the year in which the service network was created to
homeless have been working to make Barcelona a consensus model with the association
model. Currently in this network 31 organizations in the city , with the City Council , which acts
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as an engine of the same, and as a member within the network . There have been two counts,
and have made 3 sets reports as care network persones homeless. A part of a show that was
performed with the subject of the intervention with the mentally ill in the city of Barcelona
and an awareness campaign that was specific to the group.

Of the various resources that we have attended , the overall profile in the city of Barcelona has
been 25% are women of no road at all services. In Street , the volume of us women is between
12-15 %, and the total volume of people served , 30% are family units. There is an important
change that is taking a while , you are catering to families who had not previously attended ,
that not locate sleeping on the street , because the intention and will of the municipality is
clear that when there is less attention it's fast and urgent. Therefore, we will not find on the
street sleeping under that find themselves Roma caravans sleeping , sleeping on solar or
occupied buildings . 70% of people who have served are single people , 63 % of people who
have attended over the past year had been met at some point , therefore , means that there is
a significant degree of recurrence services , the rest , 40% population is first access to
resources. The average time on the street is 2 % years, the initial phase is 62 % , which is the
most easily recoverable collective because it takes less time with structuring elements . 40%
are foreigners in an irregular situation of foreign origin because we stand at 60 %. The 51 % of
people positively the process , which means that we have come out with minimal resources or
resource have completed final residential accommodation .

On challenges and proposals. From the program of care for the homeless, we have found in
the past two years we started to meet a group of people who for lack of other housing
resources entered the network of homeless , and this would enter people have lost their
home, which would be homeless but exactly how we defined the program, came to us because
they resort accommodation but in fact the main problem they had housing and that we had to
make some major adjustments to fit certain groups . We have served since the program but
have created a couple of resources , one of which is the Hort Vila hostel where even enters a
profile that perhaps part of getting a housing problem there are also elements of
deconstruction to work, but mainly the resource that this function satisfies us that we have a
center open to families who have lost their home and have no need to work from the social
point of view but that would be on the street and therefore avoid remaining in the street , we
give a temporary waiting to have permanent housing accommodation. What have we seen ?
That entry of this group in the program to think that all this prevention work to keep us
increase the size of the population homeless and so we increase the resources intended for
collective unstructured remain biased and then adjust foul , was need to have prevention
policies in that sense, therefore , there's a twist in the municipal intervention in the last two
years make orientating prevention basic social services territory , and prevention to keep at
home families or single people at risk have reduced income could lose the home and therefore
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, through financial aid they could be keeping you in the home . Here we do believe that the
challenges are clear, if we get that prevention among us less population and therefore does
not pass structuring situations . Greater supply at home in Barcelona 1.5% of social housing
does not meet the needs in the city of Barcelona. Therefore, as we began to town guide
everything would work with the housing market through giving grants to homeowners that are
empty can sell them to be used by the most excluded group.

We will launch the " Housing First " project. The intention is that the municipality has an essay
on that line with the most excluded group of the city and to provide contrast and still
intervene in the model we have scale . Simply let's try and see how it works and what we will
launch through housing market. We will have to improve existing services , adapting to the
needs . We have a revolving door problem in first reception centers . The employment
challenge as essential although the crisis is a serious difficulty.

Analysis of the similarities and differences of the four intervention models presented
previously.

Mr. Javier Prieto Responsible for Customer Care Sant Joan de Deu , Social Serveis - Barcelona
has the floor to explain the following point.

When we started to prepare the conference today we found interesting from what we have
been receiving during these weeks , trying to make a comparison , look at the relationship , the
commonalities and differences between the representatives of the four countries that we are
here.

It has been distributed to areas fit well in what points we converge and how we differ beyond
the factors or conditions that we may have either by legal regulations , or environmental
factors, etc. .

As for the mission, vision and values is something more than identity of each center but a
unification occurs in the need to specify a level of mission that is primarily the provision of
basic needs and this is reflected in the 4 centers . Not only do cover basic needs but seek
recovery or reintegration of people served . The main value is in a more evident , others from
the content of the exhibits or the content of the work style intervention level : the hospitality.
We talked about the reception , the rest of many elements that modulate the way we act ,
respond and treat people who need this care. The differences that | found most striking or
referenced and evidenced in the visions and missions is joined in Barcelona a few years ago all
need to generate awareness and knowledge, we are doing these days is somehow exchange a
knowledge through our experiences that somehow we can all take advantage of things . And
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much Brescia and positively emphasizes the need to create a space of relationship, and human
relationships as an important work when inserting these people base.

A level of residential resources , regardless of Valencia and Murcia , because | have the exact
data, but | think between the two centers will be over 200 beds, which would be added to the
total supply of 572 beds offered from the resources that we are in this room . It is a significant
number , if in addition we add Valencia and Murcia, we would go around 800 beds , so very
nearly equate supply to the city of Barcelona. Most of the residential offer is based on
collective accommodation or hostels in the tradition of the intervention of the homeless with
the poor, the excluded through hostels , occurs in all coverage of basic needs , we talked
services offered: food, clothing room , lodge itself , but also complemented with social support
services , workshops, training activities ... very focused on the individuality of the people
served and the existing need for the snap. The ultimate goal of all centers is to recovery and
reintegration of the person, and then there's one thing | liked in different projects and | have
been curious to London presenting how they managed , but have all demonstrated and
strengthened the temporal modulation of stay depending on the process that develops the
person. This our way of working is very important, it is a letter that leaves us to focus much
positive work is done with the person and takes pressure off workers when having to find
solutions for temporary emergency and not final at people we serve . Thereby , we gain
working efficiency. Then , of course, something that has been on all networking centers and
coordinated with other services / centers. The main differences , Brescia has presented and
demonstrated the active involvement of residents in the future as a backbone of its operations
. As for Barcelona, floors and supply growth that has occurred since 2007 in the residential
intervention through normal market story or not, but intervention from a more standardized
environment . London Brescia and very specialized presented regarding the supply beds .
Brescia has centers by age profile . They are the ones who normally attend unaccompanied
immigrant children , they have a specific home for these guys. London explained very well how
to divide the beds depending on the need of the person making use of that bed which can
specialize attention very well . And Marseille is framed in a process of improvement, in terms
of improving infrastructure with enhanced occupation, a decrease in room occupancy , which,
from our experience we can say that is a very important aid to intervention and then the more
procedural and internal organization of work center .

Complementary projects we do, are those projects that go beyond the regular maintenance of
the hostel. When we say that we look for the rehabilitation of the person believe that
depending on the socioeconomic context of temporary factors , often establishes the need to
establish projects that begin , that have a temporary and just and that support all the action
blocks from hostels. Brescia , London and Marseille have been some projects covering social
emergency and direct need for the homeless . Marseille are working in a health center , a
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project from Brescia political refugees and cold operation of the city works . There is a street
team in Marseille . In Barcelona we have many projects focused on awareness , prevention and
community involvement , we believe much in the opening of the center to the neighborhood ,
sharing space with neighborhood organizations to be sure to visualize the hostel as such,
because the fact to stay in a stigmatized and hard for a person in its own process, after talks in
schools are also made as already explained above. London | found very interesting the whole
issue of post stay support , ie the support that make people beyond the residence at the
shelter to ensure the success of the person and when | have submitted have noted the project
tuberculosis .

The objectives and principles of intervention here almost all have agreed , as they are aligned
with the mission , vision and values of the organization. In all cases the re searching person
including favoring their autonomy . Coverage of basic needs is given , say that we have drawn
in the two basic objectives : seeking reintegration and provision of basic needs. Especially since
the coverage of basic needs is what enables the person served to focus their efforts on their
own process of reintegration. The early intervention each has their own, but all are fairly
aligned because we can say many words but the content and meaning of the words is to be the
same . Themes have emerged : autonomy , respect, customer focus centered on the person
we serve , empowering the person served , dignity, etc. . Terms that have been coming out
normally in our speech because in reality we have very internalized and is the basis of our way
of working.

In HR , this has been more difficult to analyze because Marseille and London had a very good
professional organization of schools and a very good analysis of its organization , roles and
work objectives of each role , there is a intervention from multidisciplinary teams. Marseille
and incorporate health personnel Brescia , London and Barcelona know what we have medical
personnel . The participation of volunteers in Barcelona over the years we have experience of
incorporating volunteers user in a natural way by desire for them . Brescia has incorporated .
The presence of the Brothers of SID , at one of our centers makes a support function to
services and that service does beyond and not limited only to do service .

The working methodology , we rely on every individual attention , we seek to adapt our work
to the extent of the potential centers of collective attention to the need of every person who
comes to be addressed. Flexibility to care based on the needs and try to accommodate the
needs of people to reality. We seek the responsibility of the resident through individualized
plans work is something that has been evident in the 4 centers person . It is a compromise and
asked them to be the protagonists of their work plan. Regarding the evaluation methods have
divided into two entities are working with more traditional methods of how to follow a more
informal assessment of the objectives , through observation, weather center , without much
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formal evidence data and indicators. Marseille , Barcelona and London are working in a more
formal way through audits , has developed its own methodology and evaluation work . London
and Barcelona are more similar . Marseille begins to enter a system audit and internal controls
that helps them to have a process of continuous improvement and continuous assessment of
their work.

As a transversal vision wanted to reinforce the vision and changing a model based on charity or
merely covering the basic needs towards a model of intervention seeking the inclusion of the
person, the person is autonomous and have the tools that allow you in a similar situation that
has come to the situation of homelessness , to articulate those personal strategies to help
prevent and not to be in a situation of homelessness . The work focused on the person served
and well-being , this is something we all agree . Then the estrilo centers have discussed the
principles , values , identity of the order is marked in places where we are, making our way to
work have added value over other entities otherwise do .

The differences | can find are basically marked by legal factors , for different public financing
system , the socio-economic context , which modulate the way we work . Therefore , the
differences are very few for which could be thinking that we are talking about 4 different
countries.

As suggestions for improvements we have not matched any of the 4 centers, but basically the
most obvious were: the need to improve the participation of residents in the center. Growth
and diversification in funding has been on 3 of the 4 centers.

Questions open for both Ms. Carme Fortea as Mr. Javi Prieto who did the analysis of the
similarities and differences of the four intervention models space.

- Question: Let me ask you project the future, in Barcelona, in relation to the floors of
inclusion, not only with people who have spent more years in homeless situation , but the
whole range , what do you think would have be the weight of the intervention floors 5-10
years from now ?

Answer: I'm going to separate the response into two blocks , first what would be the group of
homeless and what would be the people who lose their home after an eviction and that the
problem of disintegration would be slight , so , would it not perhaps an accompaniment. One
of the main difficulties in the collective output of the homeless is just to have a decent home .
There is also a large group that the output is little independent and therefore need residential
resources for a collective life between 45-65 years, little self , pretty dependent and would
need a type of equipment here over accompaniment. Thinking about the future, both this
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group and the output of the self, | think that housing will be the main shaft and housing for
two reasons , because they think housing market from the point of view of efficiency can be
more feasible to think about the implementation of major equipment. Think flatshare partner
with educational support may be the output of that more chronic group that costs of
relocating the equipment we currently have. But we also shared flats may serve some
supervision , the way out , because housing Barcelona is expensive and unsustainable , one
person can not, thus, shared the floor with some kind of social support to ensure coexistence
. How is sustained ? If one or several users who can cover the cost of housing that is more
viable than one person, but when we think in situations of individuals, families who have lost
housing, partly to contain the situation and provide aid for people not lose their current home
, the way out is not going to be social housing in Barcelona, unfortunately it has not made
social housing policies , and Barcelona will not be, because there is no space to build them , or
10,000 there we will have to wait for the " people die ", which , or look at resources in the
housing market with support of financial assistance to persons or entities that may have those
provided housing or contracted or will not leave us, thus, the orientation in a few years in the
city of Barcelona will be : the creation of social housing as far as possible, but support financial
aid for housing to make it more affordable for vulnerable computers . From homeless program
, | think you should grow little equipment, but is still putting oneself up is the active drug
addicts that there are difficulties.

- Question: Ask a worker from London, she works in the town of Lambers and we also have
the problem that there is no social housing available , and the city is offering special incentives
to private owners, and | imagine this would be a option . In London , we have seen that many
of our users have had to leave London that were not enough subsidies and | imagine the
situation is similar to Barcelona but do have programs with private landowners ? Because
London is a really serious situation because there is a market available housing .

Answer: There is now a program with private landowners who might be known to the rest of
the state called the stock of social housing, and here there is a collaboration with the private
market, in which an owner can assign to the stock management and has a guarantee that if
you do not pay the person, you will charge for the administration and there is also a support
for access by those who will use the property, but what is there is no such assistance to the
person accessing to that home . The rent adjustment is already low but still, at those prices
there is a significant amount of population in Barcelona you can not keep that house because
it involves other costs of maintaining it. Whereupon, here if you would go to promote the
possibility that social aid to the person using the property or if there is an entity by means of
renting to the company, could cover the cost differential the property so you can actually pay
the person, because we are finding that there is no possibility of access to housing in the city
of Barcelona. That process were saying, to leave the city because we also level of social
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services and case housing search strategies than would be outside the town of Barcelona is
looking , because it is cheaper housing around the metropolitan area . We still have a long
journey to make but they are starting to take some steps .

- Question: You mentioned a dialogue on certain political issues and to establish a minimum
income could give us more info about it, | would like to have your personal perspective on the
matter.

Answer: The basic theme or guaranteed income is a debate that is open, has embroidery at
different times, and has not been reached , at least in Catalonia, never narrow . The Basque
Country has a guaranteed minimum renda which stands at € 600 . Here in Catalonia have been
several attempts to approach this issue , and | know that everything that is called Taula third
sector umbrella association networks , with great power in Barcelona is tightening level
discussions with the regional government, opening of this new debate , signatures and
submitted by entities and citizens to be between to discuss again the need for a guaranteed
basic renda . | think the difficulty is an issue of economic, when you come into an income
guarantee ensure you walk into a situation where budgets have or have not been able to
ensure that people in need have that income. The current crisis in particular , the regional
government in Catalonia makes braking stay but a theme basically economic. There could be
another debate line, create a guaranteed income if adaptation and accommodation to not
engage too many to seek work or live a little that the administration resolve it me everything.
But that is on the table in Catalonia would help ensure a minimum income right now with 400
€ and not think of work because that low insertion renda is an unsecured renda , which when
granted for a maximum of 5 and then if the necessity of the situation of the person required to
continue to extend and always linked if budget or not. Then you need to add an element ,
which is that here we have a large number of people living complemented by the black
economy , and it really is unthinkable to revenue of rendas think that most people do not also
have undeclared income , because it would impossible with the amount of unemployment
there .

Presentation of case studies from different centers / models of intervention.

Ms. Sandra Soler, Social Worker of the Hort program Vila and Mr. Eduard Rafel, Social Worker
Homes program set out below a success from the center of Barcelona.

To explain the case we will make a brief reference to the biography of the user who have given
us permission to use your name. Fernando is the second 6- brother, his father was imprisoned a
month of birth é . Destitute young intern who had to Fernando and daughter when the user
was 4 Mother . He returned to the mother's home at age 11 and at 14 will leave home because
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they get physical and psychological abuse by the stepfather. Start a marginal life as a helper
madame and a teenager starts drinking alcohol , cocaine , and all marginal environments. Try
to get out of the environment and enlists in the military brigade and there is a few years until
he decides to leave and go chaining works in the construction industry throughout the whole
Spanish geography without any residential stability and just get referred to the hostel
Barcelona derived from social service insert Barcelona City Council at age 44 . An analysis of the
causes of the situation we found when Fernando reaches the hostel where the request made
was to get a ticket to go to Lleida to work in fruit picking season , comes to the hostel and
especially to define this diagnosis is very important for the model we use is how the person
feels , how he lives the situation and the causes that have reached that point and causes them
how it feels , lives , this whole situation ; define an initial diagnosis.

Initial diagnosis : reach the hostel in September 2008 single Male 44 years. . Comes with the
aim to raise money for transportation and go to work picking fruit . Without support network
where we detect a known loneliness. Suspected abuse of alcohol, these in the first few weeks |
was in the hostel . Very traveling for residential relational existence or no attachment to a
territory or resources and apparently no family support. In work experience is very focused on
the construction sector , but did not have a qualified profession. To identify the helping
relationship that was more significant accompanying change of Fernando , we ask that you
make us your own experience written about the most important pieces for him in describing the
most important parts of the aid relationship that has been to expose this case how he lived .

Then you read a story you're writing about your stay and the moments that have lived along
the 5 years has been in the resource.

Methodology of intervention:

First stage of exploration. Analyze the situation. Knowing what reasons have led the person to
the situation of homelessness. Working with her this is not easy . Identify needs and from there
develop objective of stay, initial diagnosis , a work plan and execute a series of actions to be
carried out by consensus , both the person we are serving as the actions or commitments that
we as professionals we have to assume every time we have a case at hand. Finally , evaluate
the diagnosis, the work plan that we have raised with him and assess whether it has achieved
what we have set out , and if we were able to deliver what we said we wanted to get . During
the process there have been two axes that are very important to understand how this has been
done during these 5 years. A first phase happened at the hostel and there was what was done
to get updates . The person who had problems with alcohol , did the work of reflection that
alcohol had been having more problems than no benefits and start doing the treatment . And
these changes being proposed could be carried out . Then there was a second phase that all
these changes , get them is not easy, and the second phase which tried is that the change was
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maintained over time , and the program levels which provided was that this maintenance was
sustained for all time who was .

The most important thing when Fernando came to the shelter was getting a link with us. This
was an area that worked , another was getting a low residential stability that would give a
structure and a guarantee of stability in covering their basic needs and all that entails joining a
territory. To support the activities of daily life , especially worked on floors, for example with
taking medication. The whole issue of recovery of family ties , which initially seemed that there
were figures of all the family, and gradually the mother appeared , were brothers , brothers ,
etc. . In terms of employment , training did surveillance , was presented to different jobs , got
one as a janitor left by the disease but then turned to look and found until today. It was also
very important to provide a healthy environment for all life was in very marginal environments.
It was also important to work the economic area , because it could receive unemployment, then
went to work. Economic management and planning area was made, and a debt reduction that
was pending .

What intervention focused ?

Above person making the protagonist of the process. The importance of working decisions and
encourage their responsibilities. Respect the time required to assume and / or reinforce
changes. Genuine and sincere regards both as team support. Empower indicators providing
positive reinforcement. Finally , the last point promote learning : Error = learning. We
understand that there are no failures , when it was suggested that the case should be
unsuccessful had my doubts , not that it believed success nor failure. There is always a learning
experience for the user, person , professional , team ... and that learning may turn out well or
not, but help us to take them into account and then know the direction we must take .

Fernando left the program in January 2013, and continues to work today , keeps the council flat
and still see the family. Continuous linked to San Juan de Dios doing volunteer work as schools
testify as closing issues such as debt and goes occasionally to close .

Then have a successful case from the center of Marseille.

We will present the status of Mr. RK because | have no agreement to discuss your situation. He
was in the shelter at night, between 4 - June 26 , 1993, it is a situation of much shorter duration
than that presented by the team of Barcelona. I'll put a little activity with our host this evening .
The shelter houses about 265 men each night between 18 and 65. It's a pretty significant figure
with a team in a position to fairly low urgency and | would like to say that in June 1993, when
Mr. RK wine, there was no social assistance in the emergency room , | myself am a mediator ,
therefore work with people staying , and my role is particularly welcome them in the center.
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There was a specific objective in this accompaniment , therefore , we had an unconditional
welcome. That is, regardless of the person who comes to our host , we received it in the best
possible conditions . When Mr. RK arrived that June a reception at the door , ie, the first 220
people who came had access to beds , as it was still coming , and when it reached the quota,
the rest rejected . When that person came no longer had any space available. Was a person
who had obviously spent a lot of time on the street, shouting , had symptoms of alcohol, filthy,
neglected. As it was impossible to accommodate you , hit the pavement to try to explain that
unfortunately went to sleep on the street yet , but | gave a paper with a drawing explaining the
time that was to come the next day. | did not know if there would be a sequel or not, but the
next day at 13h was the first in the queue . And remember that those admitted can reach 13.30
, the first to arrive had access to the host . These cases are a difficult situation, but today it has
changed the operation by calling a phone number are ensured to be received in the evening /
night or having a disability or problem. | think it was Romanian and sometimes you have to be
careful with the idea we have of people , but it was not the case. The next day we started to
create a small link and | watched . The first work we did had many barriers to communication,
but when it arrived the next day | made a host adapted as far as possible as we can not
accommodate everyone equally as it depends on the circumstances. The brother opened his "
salon " and Mr. RK went through the salon and immediately proposed a shower , change
clothes , and found that his feet were in that same state of people walking down the street a
lot, a sorry state. So we had to work both in the field of hygiene and health so that the person
might regain some dignity and be part of a collective without being stigmatized as simply a
beggar. Coming out of the shower, | realized | had white skin , which was not Romanian but
was German. Thankfully we had a single room in emergency care , you did a disinfection
treatment suppressors , and suddenly it was another man. With this kind of people is essential
to take a little time, even a few days , because this exit street also is a great violence to these
people and reach a group of this type , imagine , there have 220 people of all national with a
lot of internal violence, with all the difficulties , so | decided to spend some time and thought
that when he had eaten , | would need to sleep and recover just a bit and spent two or three
days that he was there . He wanted to start talking and asking for things , but | sped this
request, but | thought " we'll see " . When | realized it was German with my limited knowledge
of German, a link was established between us . So | took the time to listen , he told me he came
from Spain, but did not know exactly how he had not come to us from Spain . For some time
because of the crisis could not find work , and the alcohol issue had also slowed . We had
different exchanges and after a few days | said | wanted to return to his country after 15 years .

The third level of care, we contacted the German consulate in Marseille , with which work well
to order their official papers and see if anyone in Germany would be taken care because see his
family before returning to wanted treat his alcohol problem. We work with the Caritas network
to see if they could finance bill this person return to his country. Working with the German
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consulate , was very effective because they immediately identified how long he had worked in
Germany , which had rights regarding social security and could arrange their entry into a clinic
to treat your drinking problem . But | thought that this man could not go no more . Again, the
embassy act and Frankfurt station waiting for this person at the time of his return. Finally, the
San Juan de Dios Foundation funded the € 80 bus ticket.

Therefore, our attendance was quite short but successful case , because hosting 220 people
each evening , with a small reception work , it is evident that you can not treat every situation
individually. For me, this event was a success. It's a story a little lower than they have had
before, but for me , it was a person who was with a big thanks to the Foundation of San Juan
de Dios . Most of the time, our biggest obstacle is the lack foreigners of any rights in France . In
Marseille, do not know the % of immigrants who attend these centers, and you can not give an
answer and this causes great frustration for social workers .

| conclude by linking to the temporality of the stay because previously spoke of Property
approximately and that is something hard to do in situations like this , when we welcome
strangers, on the one hand we have the unconditional and assistance , but why how long? And
yet, those limits should fix at some point, but not social teams , because we can not . But it's
also about giving hope to the person, but we must not let excess

Then present a case study from central London .

We changed some data privacy as in the case of Marseille to protect the identity and privacy of
the individual. 1'll call Matthew . He is a Romanian man, 30 -odd years , came to the UK a few
years ago to work obviously in the construction sector , and made money , as was the boom
took advantage . | have before it came to the UK, a lot of information of his life in Romania, but
| know that had contact with services for alcoholics, and also for a fairly long period of time
had problems with alcohol, had different periods of cessation , and none of these were
successful , it was not able to keep . He had a pretty good English, and when he was not
drinking also worked well, and was also able to contribute to society was a good worker . It
was a nice, kind person . Then came to the UK, and the relationship which | ended up on the
street, was connected to his personal relationship broke down, and talked a lot about a
problem he had with one of these personal relationships in connection with a large sum of
money and it always had been removed and that was at the high level of alcohol, always
talking about the money and confidence he had placed on that person and even tried to
contact the person who did it sometimes , which gave as a result that police, etc. to get
involved . That is, what we call some kind of co-dependency , apart had a drinking problem
that was not solved and had greatly influenced his life. | think it really came on all, who could
not be worse, and when | was homeless living on the street . Then the street team looking for
homeless people, and this agency referred him to our Olallo project. It was valued by us and
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basically the first thing we did was try to put you in touch with a service to the local alcoholics
so he could begin to address those issues of alcohol, he did, but not quite. These services
would not be alcoholic but entirely committed to these services. He had some jobs , isolated
work while in our Olallo project was a job, for example in the construction and maybe was two
weeks, and then it would start to lose because drinking too much and unstructured form .
While in Olallo, also had a very challenging , very deep behavior, but now | think what it was
all I remember was a problem for everyone because it is not a hostel there is a ban, but while
in Olallo only allowed in drinking rooms , and Matthew did anywhere bothering the workers
and other people. Constantly requesting a change of social worker , which ultimately helped
me to talk to him . It was the first point at which we had shown that he had to accept
responsibility. Also, we had to exclude him on many occasions , it was difficult and a problem
for us having to exclude a certain time , an hour, day, week, and there were many times they
had to do it, but there came a time when no longer could hold back at the hostel, so we said "
you gotta go , you have to leave the hostel but we will save you room and when you're ready
to start treating your alcoholic and behavioral issue you can come back , we will talk with you
and we will see what to do to stay. " It took two weeks to get to the point where they got fed
up and decided he was going to continue this program for addiction. Matthew had been many
times in the cessation program even in their home country , so we had to get into a
conversation with him in which we had to convince him that it would be the seventh time that
would make an addiction. The definition of insanity means that you repeat over and over the
same things but are expecting a different result , but not repeat . And this is more or less how
Matthew was living . We said , "You can not do only addiction , you have to make a rehab, at
least 3 months of it, because obviously cessation will not work." | was really scared , but it did,
and it looks like it worked . So | followed the rehabilitation program , he stopped drinking and
now works full time in construction, Olallo entered the project, it is also the same volunteer .

Earlier | talked about how we talk about service users , and how often these users better
understand another user, not the employees who have not had this situation , they have
better understanding of the situation. We also have English classes and sometimes it is difficult
for users to leave. It costs a lot, and sometimes these English classes do not have a lot of
people , sometimes 4 or 5 you attend , but recently Matthew was aimed and worked with the
English teacher and basically gave him permission to go around the hostel and what | did was
try to get people pointed to the English class . And he got together with another service user .
He got 17 people to attend English classes . | think this is an impressive achievement for it and
it shows how users can support each other, and for me also demonstrates the evolution that
has gotten Matthew has much more autonomy , has returned to his dignity , and also is
contributing to society. | still think it 's too early for him because it's only been eight months
since | do not drink, and the lodge is surrounded by people who do. But it was his decision. For
this specific case , what we have learned it is a challenge to find the right balance between
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what is support and challenge, which is somehow what you offer and what you can choose ,
and insist it was very difficult for us put that person on the street again . Another lesson we
learned is that we have worked as a full team , ie , each has had a time to be accompanying
Matthew in the process to bring it to the different services.

Open questions about the cases of exposed space.

- Thought: | will make no question, but a reflection. Based on what has been said of the cases
, a reflection that we discussed earlier in the break, is that | think no matter where were these
three cases , in my opinion, could be presented as a success story because | think the three
actions has done work with the resources that were available , efficiently.

- Question: | want to pick up after the system output accompanying the hostel. What |
wonder is: in Spain, do you also have links neighborhoods to get people out of the monitoring
process after the hostel ?

Answer: Yes and no. That is, in some cases, if such shelter many people if it leaves the shelter
and goes to live such a floor sublet , depending on whether on this floor let the registration on
the floor itself, this person may have a territorial link that does allow you to access the services
that are closest to their neighborhood in a much easier way .

Below is the floor to Ms. Carme Fortea to answer this question: | understand that the question
| asked the fellow would be focused on the area of coordination, not only from the scope of
what would be the Hospitaller Order of St. John of God, because you have a policy area with
resources that disponéis . At the output of any residential or linked floors inclusion here if we
could resort other thing is that the practice should be better coordinated, but the model itself
which provides the possibility that the output of a shelter if autonomous person is not enough
to have a professional relationship with social services base territory. The model provides
social services in Barcelona, 40 social service centers that work with people who have a
domicile in the territory. Thus , if a person leaves a hostel goes to a shared flat or not , the
possibility that is served and the monitoring was started from the hostel to continue the social
service territory there . As explained before the Barcelona model | talked about the services
that are linked to San Juan de Dios and the city are basically two, one Hort de la Vila and the
other is Creu dels Molers , perhaps on the floors need to improve on that line but when it
comes out three things can happen that is completely autonomous ( not need any follow-up) ,
which is relatively autonomous (and therefore pass a link of San Juan de Dios ) or be social
services intervening territory .
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- Reflection London : According to our database we have where every one of the people who
have been in contact with our services working in the street, and considering we are in the
street by some link broken after the hostel we can not forget that we have to ask what kind of
relationship they have? , and what kind of support may be needed ? | think the existence of
homes in which people can live the same type is very important. In this post- rehabilitation
phase , the truth is that what we do is go out and two weeks after leaving the hostel , we will
see how they go, and for that we rely on the support teams of coexistence on floors and avoid
them to be homeless.

- Small assessment : Following presentations of Barcelona and Marseille pointing temporality
in the intervention. The concern of how a long stay can be a challenge , rather than a benefit
to the person, may remain institutionalized , excessive dependence on the institution and
what it brings you , so instead of providing skills and autonomy to the individual, we are
creating a dependency. The approach and although Fernando intervention was 5 years (which
is exceptional ) , we also work farewell as untying of person , and that's part of our social
intervention.

- Question: | will be discussing a topic that Jack mentioned, an English expression is " you put
the carrot in front of a person to go back " on the link that is created and if it was not auto
exclusive. And it has not been too explicit .

Answer: somehow going to strengthen them positively and negatively. We talked about the
punishment for example, but also need to feel recognition , encourage, etc. .

Answer if exposed from Barcelona : on the positive reinforcement we have said before it is
not just the case of Fernando but is generally people who are on the street, that self
abandoned and destroyed itself has , as comprising changes yes you need that reinforcement
and that evidence of that goes in the right direction. Goals that are realistic and that depend
on it basically because if they will not be very difficult to reach. On the issue of decoupling ,
when accompanying work so long before , at halftime we discussed the issue of who decides
that decoupling is true that the intervention must end , but the total decoupling the user
decides that has had many changes.

Answer exposed case from Marseille : | agree but we observe now a special situation in
Marseille , teams and users suffer , by works , half of the shelter is closed . For some that
appeared in our chronically center that has produced a kind of change , ie , that have been
close even before those 100 beds. Something has happened in their minds that this break has
occurred in the regular frequency . It is something we can not control.
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| would also add about individual housing, that people who are in emergency housing , | think
it is a misconception that single housing is the solution to look , and | say this because last year
we spend users an anonymous survey of people attending these centers, and really interested
in the history of these people , and most had never lived alone. Therefore, the search for an
individual home is not always the only solution that can work for the person. Therefore, the
housing project together seems important .

Mr. Joan Uribe makes a comment: Here and talking of shared housing is a very important
significance to the model of " Housing First " topic. To this | can only refer to my experience
recently that we are working with flats, about 7 or 8 years, but from the little experience we
accumulate the difference in working with schools and homes and experience we are
experiencing , for example we have a floor area of Barcelona that are very large homes where
9 people reside , but we also have two single storey flats of 2 , 3 and 4 seats. Because you can
pursue the objectives are very different depending on the number of seats .

Closing of the conference by Mr. Manuel Lecha.

Mr. Joan Uribe legal center representative Sant Joan de Deu , Serveis Socials - Barcelona
introduces Mr. Manuel Lecha that 10 years is the coordinator of social area of our province of
San Juan de Dios .

Mr. Manuel Lecha thanks all participants in these days and makes a series of reflections on the
same depending on the social context .

Labor Day is closed until Friday.
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Barcelona, April 4, 2014

Visit the different resources available to the center.

Divided by nationality , and accompanied by several professionals to facilitate translation , is
used during the morning of the second day of the working day to see the programs of the
centers:

e Creudels Molers
e HortdelaVila
e Llars

Explain , see, understand and ask all those questions that have arisen during the day the day
before.

Closing the program by Mr. Uribe and Mr. Joan Galasso Carlo .

Finally , Mr. Uribe and Mr. Joan Galasso Carlo closed the conference by thanking everyone for
their participation and explaining the last step these days .

They have tried many things, so attendees to gather by centers is proposed, and write positive
things, negative things and ideas for improvements to the various centers which have exposed
and even their own centers.

Conclusions and assessments first European congress.

A period in which different centers contributing ideas, and then empties them in the position
at which this is done is left .

End gets first European meeting held in the city of Barcelona
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Acta del Congreso

Barcelona, 3 de Abril de 2014

1st European Meeting introduction. Presentado por Joan Uribe y Pascual Piles

El Representante legal del centro Sant Joan de Déu, Serveis Socials — Barcelona, el Sr. Joan
Uribe abre las jornadas dando la bienvenida a todos los asistentes y dando paso a la
presentacién del Hermano Pascual Piles que durante 12 afios ha sido superior de la Orden
Hospitalaria de San Juan de Dios quien inaugurara la apertura de estas jornadas.

El Hermano Pascual Piles tiene la palabra y da la bienvenida a todos los asistentes asi como al
Sr. Carlo Galasso, que ha sido promotor del encuentro y organizador de éste primer seminario
de Grundtvig, el cual es el primer encuentro europeo a nivel social.

Tras la introduccidn del Hermano Pascual Piles, el Sr. Joan Uribe vuelve a tener la palabra, el
cual explica brevemente la evolucion desde el momento en que el centro fue aceptado como
miembro de FEANTSA, cdémo hemos ido creciendo y aprendiendo de la idea de la exclusion
social, de las personas sin hogar, tomando consciencia de la implicacion de la Orden hasta la
transmisidon de nuestra inquietud a diversos niveles al Sr. Carlo Galasso, el cual, coordiné a
todos los centros y presentd el proyecto por el cual estamos llevando a cabo las primeras
jornadas europeas.

A continuacion, el Sr. Uribe explica brevemente el contenido de las jornadas que se llevaran a
cabo durante los dos dias. Este proyecto tiene un leitmotiv, que es poder explicarnos y
reflexionar sobre nuestros modelos de intervencién en relacién a nuevos perfiles de sin hogar
relacionado en lineas generales con el contexto que ha generado la crisis. La manera como
Grundtvig dice que tenemos que trabajarlo es de manera participativa.

Barcelona y Brescia presentan sus modelos de intervencién

El Sr. Javier Prieto Responsable de la Atencién al Usuario del centro de Sant Joan de Déu,
Serveis Socials — Barcelona da paso a las presentaciones de los centros de cada pais. Empezara
la Sra. Natalia Marco, Educadora Social de Sant Joan de Déu, Serveis Socials — Barcelona y a
continuacion el Sr. Massimo Postini presentara al centro de Brescia.

La Sra. Natalia Marco empieza presentando el modelo de los recursos. Primero se enfocara la:
misidn, visién y valores que generan el marco del modelo de intervencidn.

’w m This Grundtvig Learning Partnership is supported financially by the European

) i Commission. The views expressed herein are those of the authors and the
Education and Culture . . ) ) )
Lifelong leaming programme Com@ssmn is .not responsible for any use that may be made of the information
GRUNDTVIG contained herein.



First European Meeting — Barcelona, 3-4 April 2014

Coping with the changing face of the homelessness and
ST AR social exclusion in time of economic crisis

SAN GIOVANNI DI DlO

Como mision tenemos el de acoger, y atender a personas en situacion de vulnerabilidad social,
acompaiiarlas, respetando su dignidad y cuidado, y promoviendo sobretodo su calidad de vida.

La vision, hacia dénde vamos, es conseguir que las personas de riesgo social, en situacion de
exclusion social o que necesiten un acompafiamiento para dar un soporte social sean
auténomas al finalizar el proceso.

é¢Como lo hacemos? Generando conocimiento, formando, sensibilizando a la sociedad en
general y a los profesionales que intervienen en el acto con el objetivo de facilitar la inclusion
social en la autonomia de las personas que reciben nuestra atencion.

¢En qué valores nos basamos?

Siempre nos basamos en los valores de la Orden Hospitalaria de San Juan de Dios. El valor
macro que es el de la Hospitalidad y entendiéndolo desde la calidad en los servicios ofertados,
dando Calidad a las personas y en la gestion de los mismos. Respetando todas aquellas
personas, dando el valor de la Responsabilidad como gestion de nuestros servicios. Y desde el

valor de la Espiritualidad, yendo mds alla de una confesion religiosa, sino atendiendo sobre
todo a la interioridad de la persona y acompaiidndola hacia esa busqueda de mejora de su
situacion.

¢Qué recursos tenemos?

Tenemos dos albergues destinados a personas sin hogar. Uno es el que nos encontramos
ahora, el albergue Hort de la Vila, éste albergue atiende a 75 personas que se creo justo hace
un afio, y luego tenemos el albergue de Creu dels Molers que atiende a 52 personas que lleva
en funcionamiento desde el afio 1979. Estos recursos son residenciales de una estancia
limitada. Inicialmente a la persona se le plantea unos 3 meses de estancia, pero siempre varia
en funcion tanto del proceso de la propia persona como de las necesidades que se atienden,
nunca limitamos un tiempo fijado. Luego tenemos, la red de pisos de inclusion, que se
empezaron a abrir las plazas alrededor del afio 2007. Actualmente tenemos 15 viviendas por
toda la ciudad de Barcelona y dan un lugar de 44 plazas. En este recurso no existe una
temporalidad pactada. Puede variar la estancia, la persona que ha podido utilizar el recurso
mds tiempo ha sido de hasta 4 afios. Son procesos largos, integrales, y donde se pretende que
la persona pueda hacer un proceso completo e integral para su recuperacion.

¢Qué objetivos tiene cada recurso?

Los albergues tienen un recurso residencial de una estancia temporal para personas solas y/o
con pareja. En los ultimos tiempos, por la realidad social también nos hemos encontrado
personas que vienen en unidad familiar y que también son atendidos en los mismos.
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Favorecemos los procesos de inclusion social ya iniciados desde los centros de atencion
primaria respetando siempre la autonomia que se le ha dado a la persona residente y
haciéndola participe de este cambio. En los pisos de inclusion, ademds, permite el recurso a una
vivienda que es un recurso mds normalizado. Nos permite una intervencion mds larga y
cuidadosa, normalmente, cada uno de los recursos lo englobamos en un marco de normativa,
que contiene unos objetivos esenciales que lo damos en el momento en que la persona forma
parte del recurso. Remarcamos mucho que el recurso lo que ofrece es la posibilidad de hacer un
plan de trabajo siempre orientado a la mejora de la persona. Ese plan de trabajo se va a
trabajar desde una perspectiva integral, y por otro lado, se cubren las necesidades bdsicas:
alimentacion, unos servicios enfocados a la autonomia, tanto personal como social, y luego
también damos mucha importancia a la estancia del recurso, a la convivencia, a los residentes,
compafieros, que comparten la misma situacion que ellos y a la integridad de todo el equipo de
intervencion que estdn alli.

éCudl es el perfil que atendemos?

Las personas nos llegan a través de diversas vias. Principalmente a través del servicio de
insercion social, que es un servicio del Ayuntamiento de Barcelona que hace una primera
atencion a la persona sin hogar y directamente lo que hacen es detectar las primeras
necesidades y canalizarla hacia los recursos. Otro recurso derivador, también es del
Ayuntamiento de Barcelona que es una comision sin hogar, que forman parte los servicios
territoriales de atencion primaria y que también hacen deteccidn de situacion de vulnerabilidad
y que sean susceptibles de utilizar nuestros recursos. Y luego, como tercera via de derivacion
son los recursos de primera atencion, que son recursos residenciales muy puntuales, donde la
persona sin hogar puede ir.

¢Qué tipo de perfil llega exactamente a nuestro centro?

En el tema de los albergues encontramos a personas mayores de 18 afios en una fase inicial o
avanzada de desarraigo social, con un prondstico favorable a corto y medio plazo, personas
que requieren una intervencion socio educativa, que haya factores que se pueda trabajar con
ellos a nivel de habilidades sociales, a nivel de dmbito formativo de una insercion laboral,
sanitaria, etc. Con una cierta autonomia de la vida diaria, sin consumos activos, en caso de
adiciones que las personas que lo estén hayan podido iniciar un proceso terapéutico, y en caso
de que las personas puedan tener un trastorno de salud mental estén haciendo también un
seguimiento terapéutico. En el caso de los pisos de inclusion cabe decir, que muchas de las
personas que pasan a utilizar estos recursos provienen de los diferentes albergues, por lo cual,
se comparten los perfiles.
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éCudl seria el cambio sustancial en ellos? Damos prioridad a que las personas puedan tener
unos ingresos provenientes tanto de las rentas del trabajo como diferentes subsidios y
prestaciones econémicas, que personas que vienen sin ingresos tengan una alta autonomia
para desarrollar una vida normalizada y que tengan capacidad de convivir con otras personas y
cumplir la normativa. Personas inmigradas con documentacion vigente y una situacion
administrativa regular, personas que estdn a la espera de poder acceder una vivienda
normalizada y ya definitiva y personas mayores de 60 afios sin posibilidad de insercion laboral y
con ingresos a la espera con la solicitud activa de un alojamiento definitivo.

éCudles son los recursos de nuestros centros?

Primero tenemos un equipo de intervencion directa: con integradores sociales, las figuras del
trabajador social y del educador social. Luego, de una forma transversal tenemos técnicos de
comunicacion, de administracion, servicios generales, responsables de centro y el equipo
directivo. Y como soporte contamos con un equipo de voluntariado, los hermanos de la orden y
estudiantes en prdctica.

De recursos materiales tenemos las infraestructuras. Ayudas econdmicas que facilitan ese
proceso de plan de trabajo que ofrecemos a los usuarios que consta tanto de transporte, como
formacion, como ayudas para diferentes servicios médicos, etc. Y luego un presupuesto de
actividades internas que refuerzan todos los objetivos que trabajamos. Como proyectos
complementarios nos nutrimos de un proyecto de insercion socio laboral que se encarga de
hacer un diagndstico ocupacional de la persona, y a mds a mds determinar diferentes recursos
de formacion transversal que nutran un itinerario para la inclusion tanto social como laboral
para cada uno de los residentes. Contamos también con el programa PIRMI, que es un
programa de inclusion de renta minima de insercion que se basa en una prestacion y en un
seguimiento para que las personas puedan alcanzar objetivos de inclusion social reales y
diferentes proyectos de sensibilizacion que pueden ser Edu-K que es un proyecto que se trata de
sensibilizar a las escuelas sobretodo de secundaria sobre la realidad de las personas sin hogar.
El Proyecto Tapa’t que es un proyecto dirigido a poder ofrecer sacos de dormir a la poblacion
que estd durmiendo en la calle sobre todo en las temporadas donde hace mds frio. Y el
proyecto 365 latidos que es un proyecto que es un proyecto visual que intenta reflejar la vida
de la persona en la calle y de la experiencia de un proceso de exclusion en situacion de calle.

¢Cudles son los niveles de intervencion con los que trabajamos?

Principalmente, intervencion a nivel individual. Se trata de poder acoger a la persona, poder
hacer un diagndstico de toda su situacion de manera ecoldégica atendiendo siempre la
integridad de toda la persona. Se establece un plan de trabajo con objetivos que se pacta con la
persona atendida, porque es muy importante que la persona se ponga en primera posicion,
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evaluando el proceso y haciendo un acompafiamiento del mismo. Este trabajo, équién lo hace?
Lo hacen bdsicamente los trabajadores sociales, el educador social e integracion social que
hacen una intervencion no dirigida aunque en casos puntuales pueden hacer una atencion
individualizada. A nivel grupal damos unos espacios de convivencia, actividades de ocio y
tiempo libre, actividades formativas muy enfocadas al tema de insercion laboral y también a
actividades de capacitacion mds dirigidas a un crecimiento y bienestar de las personas. {Qué
pretendemos con esto? Fomentar todo el tema de habilidades de autonomia social y personal y
sobretodo dar herramientas para la inclusidn social, laboral y comunitaria.

Los principios con los cuales hemos sacado éste modelo y actividades se basan en diferentes
principios, principalmente en el de autonomia; desde la integracion y normalidad facilitando
que la persona recupere sus redes sociales; desde la coordinacion y cooperacion donde
trabajamos mucho a partir de la redes servicios comunitarios y sociales. El plan de trabajo
incluye muchas acciones que derivan a la persona a otro tipo de recursos externos con lo que
también promovemos que la persona utilice recursos de la red, con normalidad, desde la
integridad, atendiendo todos los campos, desde trabajo social lo que se atiende es tanto a la
drea de salud, como el familiar, el de adicciones, drea de salud mental o salud psiquica, se
tienen en cuenta todos esos factores a la hora de poder diagnosticar y ofrecer ese plan de
trabajo y ese acompafiamiento, desde la profesionalizacion y el trabajo en equipo. Todos
trabajamos ante un mismo objetivo, y ese equipo se nutre de las diferentes necesidades de la
sociedad que atendemos.

A continuacién tiene la palabra el Sr. Massimo Postini coordinador de las actividades del
Albergue de personas sin hogar en la ciudad de Brescia.

Nosotros acogemos personas sin hogar que lo solicitan o que llegan de los centros de escucha
como los llamamos nosotros, nuestro intento es decir: “tu has tenido un itinerario dificil en la
vida, nosotros te acogemos”. Por la mafiana, a las 8 no estards obligado a dejar el centro como
pasa en los demds sitios, te puedes quedar en la habitacion y descansar, te damos tiempo 7 — 8
dias pero no te lo decimos de entrada, te damos tiempo para que descanses, recuperes fuerzas
para entender que tu estds en este lugar que da serenidad donde de forma serena se te acoge
sin que se te pida que tengas que dar nada. Después de unos dias, empezamos a entablar un
dialogo contigo, y trabajamos para que tu puedas expresar cudles son tus capacidades que
quizds ya estan mucho mejor porque has vivido en la calle, y quizds no ves las capacidades y
ahora van a surgir y estardn a disposicion de la comunidad ddnde se te acoge. Este trabajo
funciona perfectamente. Las puertas estdn todas abiertas, por lo tanto, nadie se va. Las
personas que llegan a nosotros porque han sido detenidas no necesitan escaparse porque las
puertas estdn abiertas. Los alcohdlicos que salen de una comunidad y vienen a vernos y se
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comprometen a no beber mds no necesitan fugarse y escaparse, y no beben. Ahi donde existe
la libertad de acogida existe el placer de quedarse alli. Esta es la base de nuestro centro.

A continuacidn, el Sr. Massimo Postini explica una diapositiva que muestra a los asistentes.

Nosotros hemos reflexionado a fondo y hemos llegado a una conclusion. Nosotros trabajamos
con los adultos, pero los jovenes quedan como atraidos por nosotros, vienen, nos preguntan y
luego se van. En el pequefio encuentro que tuvimos meses atrds nos dimos cuenta que San Juan
de Dios es un perfil muy actual, religioso y que tiene una accion con un fondo muy social. Yo
puedo hacer una pequefia accidn, te ayudo, pero si tengo que resolver un problema que abarca
varias personas entonces necesito una organizacion. Entonces nosotros hemos construido un
juego para los jovenes. A los jovenes se les invita que vengan a nuestra casa, nosotros los
acogemos, nos presentamos, y explican las vivencias de las personas que viven en la calle. Hace
una metdfora con Jesus y el largo camino que hizo. En ese camino hay personas como nosotros
que nos paramos a la persona, cuida a la persona, lo coloca sobre su asno, esa persona queda
cuidada, el médico se encarga de la situacion y lo lleva a una casa. No dejas a la persona como
una entrega, sino, yo samaritano me encargo de ésta persona, y anticipo incluso dinero para
los tratamientos y te pido tu que eres el huésped de ésta casa de acogida de que te encargues
de él cuando yo me vaya, pero yo me encargo de todos los gastos que tu vas a tener, desde
ahora hasta el final. Por lo tanto, el problema de la persona yo no lo descargo a otra persona,
sino que ese problema lo tengo yo, y cuando voy a volver, vamos a ver qué podemos hacer para
llegar a la conclusion de ésta situacion. Para nosotros es fundamental, y ésta situacion la
explicamos a los jovenes. En las proximas fases nosotros estamos alli, hasta la ultima fase en
que él estd curado y puede irse, y éste recorrido del camino es muy importante y nos lleva a
una segunda fase, no olvidemos que los nifios tienen entre 10 y 14 afios, y entonces éste cuento
estd lleno de fantasia.

Nos encontramos pues en la sequnda fase. Estamos en la calle y Saulo que persiguio a los
cristianos, Dios lo para y yo le digo de forma alegodrica, “si sequimos asi, no quedard ningun
solo cristiano”. Entonces Dios, lo para, y lo convierte en un ciego. Todos conocemos ésta
historia. Cuando queda ciego, va hacia un pueblo y hay una persona que se cuida de él, y por
ironia de la suerte también es un cristiano y mds tarde vuelve a ver, pero a pesar de que
recupera la vista, la persona no ha sido abandonada. El Sefior lo para, le da un tiempo de
reflexion acerca de su vida, lo deja ciego, le da la misma condicion de vida y lo acompafia hasta
el final de su ceguera. Dios no te obliga. Pero en ésta fase de reflexion queda claro que el Sefior
lo acompaiia y cada uno de nosotros dentro de nuestro centro, nosotros también se nos
acompaiia. En el centro de Brescia hay hombres muy fuertes y muy agresivos que no respetan
reglas importantes, entonces ahi intervengo con lo que se llama el castigo cldsico. “Has hecho
esto que es grave, no te volveré a colocar en la calle pero me gustaria que tu te encargues de
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algo especifico, esto frente a toda la comunidad, por ejemplo, vas a lavar el suelo de todo el
centro durante un mes, y después de fregar vas a tener que pensar para qué sirve esto”. Este
concepto que explicamos a los chicos, al final, nuestro compromiso sale, vamos cambiando y un
trozo de nuestra vida se modifica. No podemos decir que de la noche a la mafiana soy un Fate
Bene Fratelli, hay un itinerario de la mafiana a la noche, que me tengo que entregar. No puedo
ser un educador o director de un centro de San Juan de Dios sino tengo un background detrds
de mi, de participar en la vida de la calle y entonces llegamos a un persona muy simpdtico que
es San Martin.

San Martin a lo largo de su camino encuentra a un hombre desnudo, se para y piensa, como en
éste imperio romano hay hambre, la gente estd desnuda... entonces, corre a Roma, invita a los
senadores, crea tres conferencias y reflexiono por qué este hombre padece hambre. Tres afios
después, vuelve y ve que estd muerto. Es la I6gica que nosotros hemos seguido todos estos
afios. Entonces San Martin baja del caballo y entiende que es el momento de intervenir. Parte
su abrigo y da un trozo a éste hombre anciano, y él conserva la otra parte. (Qué es lo que
comparte en éste caso? Se comparte el calor y el frio, un poco de comunidad y un poco de
malestar. éSe ha resuelto el problema? No del todo, pero nuestro estilo de vida tiene que estar
listo, y los jovenes tienen que entender que el dialogo y la discusion del “yo haré” no puede ser
eterno. Se tiene que limitar en el tiempo necesario para poder intervenir, para que nuestro
hermano tenga una satisfaccion “de su propio problema”.

Luego, mds adelante, encontraremos a los jovenes que identifican como la hormiga y la cigarra
que todos conocemos éste cuento. La hormiga trabaja durante todo el verano y la cigarra se
pasa el dia cantando y tocando. Cuando llega el invierno, la cigarra llama a la puerta de la
hormiga y ésta le hace reflexionar sobre el trabajo que no ha realizado. Cuando mis hijos eran
pequefios, yo les cambiaba el final de ésta historia para hacerla mds cercana a la realidad que
debemos tener presentes. El cuento lo cambiaba en el momento en que la cigarra llamaba a la
puerta de la hormiga y ésta hace entrar a la cigarra para agradecerle la visita, agradecerle
también todo el trabajo que realizé durante el verano apoydndole mientras trabajaba y la
cigarra lo que hacia era cantarle para animarle. Le hace pasar a la cigarra, y le da para comer y
asi poder compartir el trabajo, y la felicidad de compartir.

Con ésta metdfora, los nifios piensan y reflexionan, ien qué nos vamos a convertir? En un Fate
Bene Fratelli. Légicamente, es un juego de palabras. i Cudl es la moral de éste juego? Una vez
explicado, a la semana siguiente nos volvemos a presentar y el resultado es un dibujo, todos los
nifios empiezan a dibujar y a escribir algo, porqué el concepto les ha entrado en su interior. Lo
importante no es quién soy, sino lo importante es los dones que yo puedo ofrecer al servicio de
los demds. Y asi llegamos a San Juan de Dios. Poco a poco, vuelve hacia quién es, vuelve a ver
la experiencia en su itinerario de vida. Ha tenido un momento de reflexion, después ha acogido
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el problema, y se ha identificado como una persona con dones y capacidades, pide a Dios que
se le abra el camino para que pueda hacer lo que le gusta, y ahi estoy. Sale de una experiencia
importante y queda reforzado. Pues bien, este punto queda importante, ya no estds solo, sino
que te conviertes en parte de una organizacion, de una entidad espiritual, de la iglesia, con
todas tus capacidades y tus reflexiones y tu carisma y te vas a dedicar a las personas que estdn
fuertemente desfavorecidas.

Marsella y Londres presentan su modelo de intervencion.

Tras la primera pausa el Sr. Georges presenta el modelo de intervencion del centro de
Marsella.

Actualmente nos llamamos Fundacion San Juan de Dios, y tenemos un albergue en Marsella.
Esta fundacion se creé hace mucho tiempo, en 1872. Es el mds antiguo de Europa, y durante
todo este tiempo ha experimentado una serie de evoluciones, primordialmente es de utilidad
publica de los mds pobres.

En relacidn con el objetivo principal del centro es el de la acogida de las personas que estdn en
la calle, pero mds alld de ésta acogida de noche hemos evolucionado, para atender a las
personas para evaluar su situacion social y sanitaria; con lo que ayudamos a éstas personas a
la reconstruccion de su trayectoria profesional, a la apertura y los acompafiamos hacia la
insercion. Nuestra organizacion se enmarca en una legislacion concreta, a lo que debemos
entrar en la ley francesa. Toda persona es atendida y recibida en la medida de su necesidad, y
ademds tenemos que garantizarla, esto es lo que determina la legislacion francesa, y eso nos
ha marcado pues cada noche acogemos personas sin ocuparnos de ellas a largo plazo.

Nosotros acogemos dentro de un dispositivo que estd compuesto por los servicios estatales.
Dentro de los centros de la ciudad de Marsella, hubo un estudio el afio pasado que habian
11.000 personas sin techo en la ciudad, sin capacidad de alojarse, y la capacidad que puede
haber entre todos los centros son de 1.000 plazas. Nosotros tenemos una capacidad de 283
plazas en 35 puntos, tenemos dos modelos de acogida, nuestro centro estd formado por 3
centros antiguos y un edificio nuevo que estd en plena construccion. Acogemos a hombres, no
tenemos un publico mixto, y muy excepcionalmente podemos acoger a menores de edad. El
afio pasado acogimos a 11 menores. Durante mucho tiempo, hicimos lo que vayamos a llamar,
“llamada a la apertura”, desde noviembre de 2013, llaman a un numero verde, en éste servicio
orientan para decirles dénde pueden ir que haya plaza. En nuestro centro, al mediodia nos
remiten una lista de las personas que nos van a ser enviadas, entonces, durante una serie de
dias pedimos a las personas que estdn en nuestro centro, para analizar e identificar las
necesidades, de tal forma que pueda ser atendida y acompafada. Si la persona no ha realizado
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esta evaluacion social sequird llamando al teléfono 115 y durante un mes podrd volver a
nuestro centro para ser acogido. Estas personas pueden venir a nuestros centros por un
periodo de tiempo mds largo, donde tendrdn un documento unico de atencion donde se le
informa de la posibilidades que tienen. Habrd un acompafiamiento social, donde se les informa
de todas las actuaciones, se definen sus derechos y se define el propio proyecto en relacion a
los servicios que dispone.

¢Cudles son nuestros objetivos generales?

Nuestros objetivos generales son los siguientes: activos que se encuentran en una situacion de
crisis, donde tenemos que intentar ser lo mds reactivo posible. También para las personas mds
fragiles ya sea por razon de edad, salud mental, o fisica, también tenemos que actuar desde
una perspectiva educativa para aquellas personas que estdn en el sistema y que se benefician
de todas las ayudas sociales. Tenemos que tener una actitud diddctica o pedagdgica, para que
asuma su propia responsabilidad. Los grandes marginados, por unas historias de calle muy
largas, intentamos proponer una actitud muy humanitaria, definimos todo el tema de derechos
en la medida que es posible.

Objetivos especificos: la edad de las personas, la salud, asi como su situacion administrativa. En
cuanto a los mds jovenes hemos tenido prdcticamente 468 de menos de 25 afios que vinieron a
nuestro centro en el 2013. Tenemos en cuenta que es muy dificil encontrarse en la calle, y la
mayoria de ellos ha sido bien o porque han tenido un conflicto con sus familias, o han
abandonado la escuela; y trabajamos bdsicamente con un par de asociaciones mds, e
intentamos trabajar para que estos jovenes puedan dirigirse en la vida mediante un
acompafiamiento especifico para su situacion. Nuestra mayor dificultad son los jovenes, y la
unica solucion pasa por la sancion, cosa que no nos satisface. La edad mdxima para acceder al
servicio de acogida es de 65 afios, si una persona ha perdido su pareja y se encuentra en la
calle y tiene mds de 65 afios también es acogido en el centro. Pido a mis equipos de primera
acogida que la duracion sea la mds corta posible, intentar ver si estas personas podamos
verificar si tienen derecho a una jubilacion; también orientamos a la persona respecto a una
casa de jubilacion o de pension, o bien a un pequefio apartamento con autonomia de la
persona, o pues simplemente se busque un piso por su cuenta. La salud, muchas personas que
entran en nuestra estructura presentan problemas graves de salud, problemas de alcoholismo,
de drogadiccion, problemas psiquidtricos, nosotros tenemos una enfermera y ella tiene que
hablar con estas personas, orientarlas y derivarlas. Una realidad de nuestro centro es acoger a
las personas que tienen problemdticas de salud, con la gestion de plazas, para personas con
discapacidad, el limite estd en si la persona necesita ayuda para vestirse, alimentarse, pues no
estamos en posicion ya que eso requiere un nivel de dependencia. Hemos tenido muchas
personas durante mucho tiempo victimas de amputaciones después de guerras. O por
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desplazamientos, en Siria y Libia. Situaciones administrativas, tenemos muchas personas que
llegan a nuestro centro en el marco de la incondicionalidad y no pueden tener derechos, pasan
por Espafia, por Italia, entre otros, y tienen tarjeta de residencia pero que se otorgan dentro de
un contexto legislativo de Dublin que no son correctos y que nos ponen a nosotros como
institucion en una situacion de dificultad, pues no tenemos ninguna posibilidad de
acompaiarla a la situacion de sus derechos. Con los acuerdos de Schengen y de Dublin,
Marsella se ve muy afectada por ello.

Prestaciones: presentamos una serie de prestaciones, el centro estd abierto a las 13h todos los
dias y la persona puede llegar a partir de las 13,30h e irse a las 9 de la mafiana del dia
siguiente.

El objetivo de nuestra intervencion social es que todos son proyectos internos, es decir, no
tenemos una labor que digamos se orienta al exterior, nuestro objetivo no es una actuacion
externa, porque tampoco tenemos medios para hacerlo pero hay otras entidades
colaboradoras que lo hacen. A nivel de salud trabajamos en la creacion de un acuerdo con 3
asociaciones mds. Trabajan, en una plataforma de orientacion para situar, dentro de un
recorrido de la mejora de su situacion e intentamos trabajar en colaboracion con estas
estructuras, prevencion y educacion a la salud, con grupos, identificacion de enfermedades, y
sobretodo identificar las poblaciones de mds riesgo. También desarrollamos colaboraciones
con hospitales, organizamos reuniones respecto a estos problemas de salud, en situacion mds
precaria. En la actualidad, tenemos para este trabajo, una funcion de enfermera y esperamos
pronto tener un asistenta sanitaria. Si hablamos de intervencion social, el objetivo en el seno de
la Fundacion de San Juan de Dios es una ayuda inmediata y de proximidad, siempre respetando
el derecho de las personas y favoreciendo su participacion. La intervencion social pretende
favorecer acogiendo una a una a estas personas orientdndolas, mediante un acompafiamiento
social en la insercion de la persona.

Los principios de intervencion social que hemos realizado cuando entra la persona en un
dispositivo de urgencia, que ellos son los responsables de acompanar, y su labor es que la
situacion evolucione y finalmente poder conseguir un alojamiento adaptado a su situacion.
Hemos creado también un servicio de estabilizacion que reagrupa a 36 personas y que
pretende recibir a las personas en situacion de desamparo mds frdgil con problemas de
alcoholismo muy grave para recuperarlos a nivel fisico y social con acompafiamientos de
atencion necesaria, y todas las actividades que tengan por objetivo su reinsercion. Tenemos a 5
personas, que trabajan el tema de los derechos y el acompafiamiento los 365 dias al afio.
También tenemos un servicio de insercion, su objetivo no es el tema de derechos y salud y
demds, sino el alojamiento, todo el trabajo que va hacer el equipo de trabajadores sociales
para que lleguen a disponer de un alojamiento auténomo. Si hablamos de los profesionales
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implicados en la accion social, bdsicamente tenemos nueve trabajadores sociales y
socioeducativos, y tenemos un equipo de acogida que se ocupa de la asistencia y
acompaiiamiento de las personas, asi como del proceso de evaluacion interna. Digamos que
acabamos de terminar la fase de diagndstico, y de accion necesarios, junto con la puesta en
marcha del nuevo centro. La semana que viene se trasladan al nuevo edificio, y estos trabajos
de humanizacion, pretenden acompaiiar la evolucion realizada en nuestro trabajo, tenemos
una labor que desarrollamos con el consejo social, y dentro de los cambios de nuestra
estructura hay un trabajo de fondo de las distintas funciones. Con lo cual podemos decir que
estamos en cambios constantes.

El Sr. Jack (Director) junto con el subdirector del centro presenta el modelo de intervencién de
Londres.

Este es el proyecto Olallo, con 31 camas. En 2008 abrio éste centro y desde 2008 hemos tenido
1.000 usuarios viniendo a éste edificio que es propiedad de las hermanas, entre los servicios se
basan en poder acoger a las personas mds necesitadas, y para entrar en el proyecto tienes que
tener una historia de dormir en la calle.

Creo que es nuestra responsabilidad y pienso que es posible que la comunidad se involucre. La
mision de nuestro centro es dar respuesta a las necesidades de la sociedad sin discriminacion y
a nivel espiritual de las personas que atendemos. Quisiera comentar un poco qué significa sin
discriminacion, en nuestro servicio ponemos énfasis en ese detalle, ya que no vamos a juzgar a
la persona que va a pasar por la puerta, independientemente de lo que hayas hecho en tu vida
no te vamos a juzgar. Es un aspecto muy importante para que nosotros podamos acompanar a
la persona que entra por la puerta, pues necesitan que se fien de nosotros, y si ellos tienen la
sensacion que van a ser juzgados, obviamente no nos van a explicar lo que les estd pasando, no
llegariamos a la raiz de esos problemas. Vienen de Polonia, Rumania, Lituana, Letonia,
Hungria, Bulgaria, y Eslovaquia. En los medios de comunicacion europeos sobre todo se habla
de manera muy negativa de las personas del este de Europa, y la realidad desde mi experiencia
no puede ser estar mds lejos de la realidad, y en este albergue donde he trabajado hasta ahora
lo que dicen es que intentan cambiar sus vidas. Y es por circunstancias de la vida, han acabado
viviendo en la calle, y los que han entrado en nuestro edificio les hemos dado apoyo. En pocos
dias vemos que estas personas han encontrado un trabajo y han empezado a volver al proceso
de reinsercion en la sociedad.

Por lo tanto, vemos el tipo de camas que tenemos, el problema del programa Olallo es que es
muy pequefio. La distribucion que hay es de 8 camas de reconexidn, son camas para personas
que se han encontrado viviendo en la calle, y son personas que son incapaces de quedarse en
Londres, y son personas que han decidido volver a su casa, trabajan con un equipo, equipo de
reconexion en la calle y encuentra a estas personas y les acompafia para que puedan entrar en
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sus paises de origen, por lo que van con ellos. También hay camas de larga duracion para gente
que ha estado en la calle durante mucho tiempo. Hay 6 camas médicas, especificamente para
personas que tienen tuberculosis, ya que estd aumentando este tipo de poblacion. En Londres
tenemos la capital de la tuberculosis, es algo que se puede curar, pero, de alguna forma hay un
incremento de las personas que viven en la calle, por eso trabajamos con un equipo que los
detecta, y busca en las calles. Y este servicio lo lleva el edifico.

El proceso de cdmo ayudan a las personas no es precisamente el de hablar de la persona. La
parte mds importante es cuando el cliente ha sido recogido. Desde ese momento,
desarrollamos un plan. Nuestros resultados fundamentales es sequir, el “move on”, dar el
siguiente paso, y que no vuelvan a la calle. Este es el objetivo final que no vuelvan a la calle, y
que tengan acceso a tratamiento. Ese es el proceso. Trabajamos por la seguridad social de
Londres.

¢Coémo lo conseguimos? Es un debate muy largo de como denominarlo, y la verdad es que lo
hemos decidido después de muchos nombres, spider, la rueda, etc. Tenemos 3 dreas diferentes,
las registramos y las ponemos dentro de ésta grdfica y podemos ver como cambia, y al final lo
hemos llamado estrella. Nuestros trabajadores se encuentran con el cliente y hacen el proceso
de evaluacion, simplemente es un ejemplo con preguntas, y es un punto de partida de discusion
con este cliente, luego lo registramos para saber palabra por palabra, pero también tenemos la
valoracidn del entrevistador quien le hace la entrevista, el que dard una informacién adicional
con su valoracion.

Han pasado por nuestro proyecto 1.225 personas, de las cuales tenemos un 82% de los casos
en que las personas no han vuelto a la calle.

e Debate abierto sobre los cuatro modelos de intervencién

- Pregunta: Se hace una pregunta al centro de Londres, programa Olallo. ¢ Como saben que
no vuelven a la calle ese 82%?

Respuesta: Tenemos una cadena, una base de datos, y estan registrados, por lo que tenemos
informacidn de ésta persona. Para nosotros, el éxito radica en el momento en que dejan el
programa Olallo y no vuelven en ese momento a la calle, ni utilizan el recurso.

- Pregunta: Tengo tres preguntas, una para cada centro que a continuacion formularé por
orden.

Pregunta al centro de Brescia: Las personas atendidas, de alguna manera entran a formar
parte del proyecto con algun tipo de acompafiamiento pero entran mas tarde, ées asi?
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Respuesta del centro de Brescia: Todo es muy simple. Partimos de una hipdtesis, yo soy
adulto, pero muy en el fondo soy un Boy Scout. A medida que va pasando el tiempo, yo me voy
convirtiendo es un Boy Scout experto, con lo que puedo dar utilidad a la comunidad. Digamos,
que todos los operadores, son ex usuarios que participan en nuestro programa.

Pregunta al centro de Marsella: En Francia tenéis la denominada Ley Dalo, dicha ley, éicémo
funciona? O por el contrario, éno funciona? Ademads, por otro lado, el sistema social francés
tiene muy buena fama, y una experiencia de encaje de coordinaciéon con el sistema social
publico referentes ¢Es asi?

Respuesta del centro de Marsella: Sobre la primera cuestion que ha planteado a nuestro
amigo italiano, es un tema que me gustaria contextualizar en el marco de nuestro trabajo. En
nuestro conjunto del ciclo de formacion, el trabajador — colaborador, tiene la posibilidad de
trabajar y de implicar a los usuarios en nuestros servicios. Que conste que esto también es
problemdtico, es complejo, porque a veces hacen la competencia a gente que tiene un
diploma. Han contratado a jévenes voluntarios, en el departamento de trabajo en Francia. Se
ha hecho contratos de trabajo con profesionales de éste tema, pero, tenemos 20 empleados
de 56 que son antiguos usuarios de nuestros servicios. En cuanto a la ley Dalo, es la ley a la
vivienda que obliga al estado a ofrecer viviendas a todas las personas que estdn en la calle,
para nosotros esto se traduce en el marco del acompanamiento de las personas. Desde que
nos encargamos de una persona, le apoyamos para esta solicitud con servicios juridicos, y
preparar el expediente, el dosier que les permita entrar a una vivienda. El estado estd obligado
a aportar esta posibilidad de vivienda que después es posible que no se realice, porque hay un
proceso judicial donde nuestros trabajadores sociales ayudan a las personas que atendemos. A
los trabajadores sociales les pedimos una reinsercién social, cuando se trabaja en la red social
que esta en la calle, en contacto con sus estructuras, para que no haya duplicidad, para que
haya coherencia porgue estas personas que trabajan estan en otros recursos de dias, por lo
qgue el trabajador social necesita tomar contacto con los trabajadores sociales de las otras
instituciones.

Pregunta al centro de Londres: Para Londres, un comentario, el denominado “outcome”, el
cual nosotros estamos actualmente adaptando y que seguramente os preguntaremos en un
futuro. El funcionamiento interno, ¢hasta qué punto en el tema de servicios basicos, de
alimentacion, higiene, trabajan de manera auténoma? ¢Hasta qué puntos, en periodos
relativamente cortos, hacéis la intervencién para niveles tan altos en la salida?

Respuesta del centro de Londres: Las personas que estan en nuestro centro, la gran mayoria
extranjera nos dimos cuenta que necesitaban aprender inglés, con lo que reciben clases de
inglés, ésta es una actividad importante para que las personas puedan tener un puesto de
trabajo, de la misma manera que les ayudamos para una entrevista, ahorrar dinero,
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proporcionamos también defensa y les remitimos a otros servicios, bien sea por problemas
mentales u otras necesidades. También proporcionamos un apoyo para la post- reinsercion.
Las personas atendidas son un poco vulnerables y aun tienen el riesgo de volver a perder el
alojamiento que han conseguido, lo que intentamos es protegerles, para que no vuelvan a salir
del sistema. Hablando en general, trabajamos en equipos especializados que si pueden
ayudarl