First European Meeting — Barcelona, 3-4 April 2014

Coping with the changing face of the homelessness and
RTINS CAPRIk TR social exclusion in time of economic crisis

SAN GIOVANNI DI DlO

1* European Meeting Agenda

2nd of April

From 16:00 Reception of participants
20:00 a 20:45 Dinner

3" of April

From 7:30 to 8:00: breakfast.

From 9:00 to 9:45: 1st European meeting introduction presented by Joan Uribe,
Pascual Piles and a member of the city council

From 9:45 to 10:45: Barcelona and Brescia will present their intervention model.
From 10:45 to 11:00 Coffee break.

From 11:00 to 12:00 Marseille and London will present their intervention model.
From 12:00 to 12:30 Questions to the 4™ speakers related to the presented
intervention models.

From 12:30 a 13:30 Lunch time

From 14:00 to 14:30 How the social public network is working in Barcelona? Presented
by a member of the city council.

From 14:30 to 15:00 Analysis of the similarities and differences of the 4™ intervention
models presented before by Javi Prieto (education responsible of Barcelona).

From 15:00 to 15:30 Intervention model practical case part 1: Barcelona and Brescia
will present two non-successful cases where the intervention model has not given a
response to the needs of the beneficiary.

From 15:30 to 16:00 Questions and debate

From 16:00 to 16:30 Coffee break

From 16:30 to 17:00 Intervention model practical case part 2: Marseille and London
will present two successful cases where the intervention model has given a response
to the needs of the beneficiary.

From 17:00 to 17:30 Questions and debate

From 17:30 to 18:00 Day closure by Manuel Lecha

From 20:00 to 22:00: Dinner in the city center

4™ of April
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From 7:30 to 8:00: breakfast.
From 9:00 to 13:00: We will do three groups associated to the mother tongue. Each
group will visit the two shelters and the house program. During the visits the
responsible of the different programs (Edu, Francesc and Dani H.) and a beneficiary
will explain you the facilities from an intervention model point of view. Questions will
be welcomed during the visits. The guides will be the responsible of taking the group
from one place to another, and also will be responsible of translation.

O First group (ltalian speakers): will be guided by Ariana and Natalia.

0 Second group (French speakers): will be guided by Jerome and Amadou

O Third group (English speakers): will be guided by Dani and Araceli.
From 13:00 to 14:00: Lunch time
From 14:30 to 15:00: Program closure by Joan Uribe and Carlo Galasso
From 15:00 to 16:00: Conclusions & Evaluation of the 1* European Congress.
From 20:00 to 20:45: Dinner (only if booked in advance)

5™ of April

Leave before 10:00 am
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